Republic of the Philippines
Province of Bohol
Municipality of Valencia

OFFICE OF THE MUNICIPAL PLANNING & DEV. COORDINATOR

PROMOTING PROPER WASTE DISPOSAL AND ENHANCING
ENVIRONMENTAL SUSTAINABILITY THROUGH THE
ESTABLISHMENT OF A COMPOSTING FACILITY
VALENCIA, BOHOL

COMPREHENSIVE PROJECT PROFILE

I-PROJECT DESCRIPTION:

PROJECT TITLE : Establishment of Composting Facility
PROJECT TYPE : Capital forming project
PROJECT COMPONENTS

Construction of Composting Bin
Construction of Composting shed and storage
Purchase of shredding machine

Purchase of Convey Strainer

Purchase of Dewormer

Purchase of Dumptruck

PROJECT LOCATION : Poblacion Sur, Valencia, Bohol

IT - PROJECT STATUS:

A composting program in the municipality has already been launched,
however, the LGU does not have enough funding to acquire equipment for
composting. The project is in search of the required funds from different
funding institutions.

a. STATUS OF PROJECT PREPARATION:

a) Project idea and profile have been prepared, outlining the essential
mechanism and other analysis for the development of the said project;

b) A feasibility study for the project has not yet been done.

c) The pre-feasibility study of the project deems it to be technically and
economically viable.

b. INVESTMENT PROGRAMMING:

The proposed project is yet to be submitted for consideration by interested
donor institutions , non-government organization, or national government
agencies.



III - PROJECT JUSTIFICATION:

In compliance with RA 9003, known as the Ecological Solid Waste
Management Act of 2000, the municipal government of Valencia has
formulated the Integrated Solid Waste Management (ISWM) Plan and has
committed itself to promoting transparency, accountability and participation in
the enforcement of related laws and ordinances with regular monitoring and
evaluation. This proposed composting will provide the proper intervention to
correct the situation.

The general strategy for the implementation of the SWM Plan involves many
stages, from the source reduction stage to the operation stage. The LGU has
already established solid waste facilities measuring about 1.5 hectares at
Barangay Poblacion Sur to operate the project. What will fully realize the
intent of the LGU program, however, is acquisition of the required composting

machinery.
PROJECT OBJECTIVES:

e To increase income generation of the LGU

e To improve the per capital income of the farmers

e To promote organize farming utilizing wastes

e To increase agricultural productivity of farmers

e To promote modern technique in the composting process
SECTORAL OBJECTIVES:

To create the necessary agricultural support from the municipal LGU that will
enhance the productivity of the Agricultural Sector.

REGIONAL AND NATIONAL OBJECTIVES:

To promote organize forming at all levels with compatible Agri-Economically
friendly technologies.

IV — PROJECT FINANCING:
FUNDS NEEDED : P 2,220,000.00

PROJECT FINANCING:

e To request funding from interested funding institutions
e By grant allocation
e By counterparting

FUNDING SOURCE:

e Interested funding institution, donor agency, NGO or
National Agency



COUNTERPART FUNDING

e Request of Provincial Government for counterparts
e Municipal Counterpart (20% Development Fund)

V - PROJECT BENEFITS AND COST:

Beneficiaries :
Direct Beneficiaries : All constituents of the municipality
Indirect Beneficiaries : Residents of neighboring municipalities

Social Benefits

e Increased agricultural products (as a result of composting)

e Self employment and employment opportunities

e Improved health status (as a result of improved waste
disposal)

e Ecological balance

ECONOMIC BENEFITS:

e Increase income among farmers

e Increase in Municipal Income (as a domino effect of the
increase in income among farmers)

e Cheaper cost of farm inputs

e Increase in other economic activities

SOCIAL AND ECONOMIC COSTS

The project is not expected to have any adverse social or economic effects in
the project area.

VI - PROJECT IMPLEMENTATION

RESPONSIBLE AGENCIES
LGU Valencia : Proponent of Administrative Control
LGU Province : Endorsing the project to the higher any funding

institution

DA : Coordinating Agencies



Implementation Schedule:
Administrative Feasibility:

Municipal Office of the
ESWB Mayor
Policy Advisory

Monitoring & Evaluation

ME / MPDC

BARANGAY

PUROKS

SOCIAL ACCEPTABILITY

TWG

Collections, Transport, Recovery
Composting and Disposal

The barangay people who are affected have approved the project and it is generally
accepted among the populace of Valencia for its employment and self-employment
opportunities, as well as the promise of increased economic and social activities in the

arca.

LEGAL AND POLITICAL FEASIBILITY

The project has met with general approval from the local officials. There are no legal
impediments or political opposition to the project proposal.

Implementation Schedule

UNIT IMPLEMENTATION
comPONENTs | ACTIVITIES | GG | marcer L ScHEDULE | 07t
MEASURE 1°T QTR. 2" QTR. | 3"" QTR. | 4™ QTR.
a. Participative X 10,000.00
1. Project b. Groupd X 10,000.00
Preparation Bad?“?g.
c. Feasibility X 30,000.00
study
2. Project
Implementation | a. Construction of X X 110,000.00

composting Bin




2.1 Site Dev’t.

b. Construction of
composting shed &
storage

250,000.00

2.2 Acquiring
Machine

a. Purchase of
shredder

T unit

500,000.00

b. Purchase of
convey/strainer

1 unit

450,000.00

¢. Purchase of
Dewormer

500 2 kgs.

10,000.00

d. Purchase of
Dumptruck

1 unit

850,000.00

Prepared by:

ENGR. LILIO A.

MPDC

PALAC

Approved:

HENRIETTA L. GAN, M.D.
Municipal Mayor




