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1.  PROJECT DESCRIPTION  

 

1.1 PROJECT TITLE  

 

Completion of Municipal Gymnasium 

 

1.2 PROJECT TYPE 

The project is Capital Forming 

 

1.3 PROJECT COMPONENTS  

The project is on its completion stage. 

 

1.4 PROJECT LOCATION 

The project is located at Poblacion, Sevilla, Bohol. 

 

 

2.  PROJECT STATUS 

  

The project was already started 4 years ago. The fund that was used to start 

the project came from the Provincial Government. The project proposal is 

intended to solicit funds for its completion. 

 

 

3. PROJECT JUSTIFICATION  

 

 3.1 PROJECT BACKGROUND 

 

The municipality of Sevilla, Bohol is among the towns which was 

created during the Spanish regime way back in July 7, 1870 by virtue of 

the decree issued by a Spanish Governor General Carlos M. de la 

Torre. Since then, the town was not able to construct a municipal 

gymnasium which is very necessary in the conduct of huge functions 

particularly a community gathering. In previous community gatherings 

and assemblies we are only using a Municipal stage wherein the 

crowd is subjected to the force of nature – the heat of the sun during 

sunny season and the rain during rainy season.  

 

In order to solve the aforementioned problem we are constructing a 

municipal gymnasium which will be an all weather venue of huge 

gatherings of our constituents. 

 

 



3.2 PROJECT LINKAGES  

 

The said project is in conformity with our approved Comprehensive 

Land Use Plan (CLUP), Comprehensive Development Plan (CDP) and 

Annual Investment Program (AIP). It compliments other projects of the 

town focusing general services. 

 

3.3 PROJECT OBJECTIVES  

 

The main objective of the project is to provide an all weather venue of 

public gatherings such as general assemblies and the like. The 

aforesaid structure will likewise be used as a venue for sports activities 

particularly for the youth. 

 

3.4 SECTORAL OBJECTIVES 

 

3.4.1 To construct better general services facility. 

3.4.2 To provide better venue for sports and recreation. 

3.4.3 To encourage the youth to engage in regular sports activities by 

providing an excellent venue for sports competition. 

 

3.5 REGIONAL AND NATIONAL OBJECTIVES  

 

This project is in line with the Regional and National Thrusts of providing 

better service facility to every Filipino. 

 

 

4. PROJECT FINANCING 

 

4.1 The funds needed to complete the project is THREE MILLION  

    PESOS (p 3,000,000.00) broken down as follows: 

 

 

S  U  M  M  A  R  Y: 

 

 I  – Construction of Steel Trusses and  

its G.I. Roofing     - P 1,500,000.00 

 

 II - Construction of Bleachers    -       800,000.00 

 

 III- Completion of Concrete Flooring              -       500,000.00 

 

 IV – Completion of Walling and its  

Finishing      -      200,000.00 

          

                  ==============  

  TOTAL PROJECT COST  - P 3,000,000.00  

 

 

 

 



 4.2 PROJECT FINANCING  

 

If the funds for the project is already available, the mode of 

implementation will be by administration in order to maximize the 

funds. A Memorandum of Agreement (MOA) will be proposed for the 

purpose.  

 

4.3 FUNDING SOURCE  

 

Funds for the purpose will be sourced out from PDAF of Congressman 

and Senators and from foreign donors. 

 

4.4 COUNTERPART FUNDING  

 

As much as possible, counter parting scheme of project 

implementation will be observed. The Provincial Government had 

already counter parted P 3,000,000.00 and the local government unit 

handled the site development as its project counterpart.  

 

 

5.   PROJECT BENEFIT AND COSTS 

 

 5.1  BENEFICIARIES  

 

The proposed project beneficiary will be the whole town of Sevilla, 

Bohol with an approximate population of 12,000. The project would 

also benefit the senior citizen, women and youth sector as a venue of 

the yearly gatherings of their association. 

 

5.2 SOCIAL BENEFITS  

 

The proposed project when realized will then be a venue of all public 

and private gatherings. Moreover, the proposed project is constructed 

in an institutional zone where projects such as this must be located. The 

aforesaid project will also contribute to the beautification thrusts of the 

town. 

 

5.3 ECONOMIC BENEFITS  

 

The realization of the aforesaid project would surely benefit the 

economic aspect of the local government unit. Because of the 

absence of a municipal gymnasium, the LGU would spend much in 

fencing the area in the conduct of any activity requiring paid 

entrance. On the contrary, the LGU can raise revenue thru this project 

by requiring fees to private individuals who wants to use the building 

for private functions. 

 

5.4 SOCIAL COSTS  

 

There is no social cost associated in proposed construction of a 

Municipal Gymnasium. 



 

5.5 ECONOMIC COSTS  

 

The proposed construction of a Municipal Gymnasium has no problem 

to our local economy. Instead, a project such as this would be very 

beneficial to our constituents by affording them better delivery of 

services.  

 

 

6.  PROJECT IMPLEMENTATION  

 

6.1 RESPONSIBLE AGENCIES  

 

The following are the responsible agencies with their corresponding 

responsibilities as follows: 

 

6.1.1 Local and Foreign     - Funding Agencies 

6.1.2 National Government  

  Agencies (NGA’s)      - Prospective funding donor  

  6.1.3 Congressmen & Senators - Prospective funding donor  

  6.1.4 DPWH         - Prospective funding donor 

/Implementation and monitoring 

Assistance  

6.1.5 LGU                                     - Site Donor/Funding/Coordinating 

Monitoring assistance 

 

 

6.2 IMPLEMENTATION SCHEDULE   

 

The aforesaid project is one of the priority project of the town. Once  

funding is already available, the schedule of implementation will be 

furnished immediately to the funding donors/agencies before the start 

of the project.  

 

6.3 LEGAL AND POLITICAL FEASIBILITY 

 

The project has no legal and political problem. In fact, the project has 

already been started. This project proposal is prepared for completion 

purposes. 

 

6.4 ENVIRONMENTAL CLEARANCE  

 

Environmental clearance is no longer necessary. 

 

6.5 SOCIAL ACCEPTABILITY   

 

Construction of any government structure which are meant to provide 

services to the public are always socially acceptable. Any additional 

construction of public structure is a mark of progress and development 

of a certain area. 
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