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CONCEPT PAPER 

 

iBuli 
 

INABANGA.BULI PROJECT 
Community Based Product Development & Local Designer Program In support to the 

Inabanga BULI Project 
 
I. BACKGROUND 

The develo pment of  m icro, small and mediu m-siz ed enterprises (MSMEs) has lo ng 
been regarded as crucial for the achievement of  broader development object ives, 
includin g poverty al leviat ion, economic development and the promot ion of  more 
democrat ic and plurali st  societ ies. Support  for SME develo pment in tervent io ns has 
increased substant ially  over recent  decades and stakeholders have accumulated 
consid erable experience in  this f ield. However, recent years have seen major shif ts 
in  the approaches adopted.  

Support  for MSME develo pment varies in numerous ways. The range of  services 
that  were supported, inclu ded credit  access, widened substant ially  to inclu de 
in div idual organiz at ional counselin g, facilit at ion of  market access, the development  
of  networks and clustering, the provis ion of  informat ion in  a variety of  areas, such 
as equipment, technology and markets, as well as physical facil it ies and shared 
services.  

One area that needs to be st rengthened to ensure project  sustainabilit y for craf t - 
based manufacturin g ventures is product desig n and develo pment anchored on a 
strong technolo gy and market base. Thus, a communit y-based product  
development project  under the Inabanga BULI Project  is considered necessary to  
broad st roke this develo pment init iat ive coverin g 20 micro, cot tage and small  craf t  
producers. 

This product development technical assistance init iat ive seeks to provid e ex ist in g 
and potent ial project  benef ic iaries wit h services in product and package design and 
development to create and sustain  their compet it ive edge in the domest ic and 
export  markets. 

Product develo pment encompasses all  act ivi t ies f rom generat in g id eas to appli ed 
research on materials, processes, and technologies to ful l-scale introduct ion of  a 
product  to the market . 

Product develo pment is a cont inuous process. New product lin es and color t rends 
should  be developed to meet the ever-in creasin g and discrimin at ing market  
demands. Considerin g also that  in digenous craf ts and ethnic food products should 
anchor on the lo cal culture and arts, it  has been considered to develo p lo cal ly  
based designers that embody the heart  and soul of  the locali ty.  
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Thus, in  tandem wit h this product develo pment init iat ive will be a Local Designer 
Program where select  local (Inabanga) designers wil l be t rained and will  act  as 
understudy on this program in order for them to have a direct  on hand experience 
on product  design and develo pment. 

Apart  f rom these development st rategies wil l be a host of  other technical support  
to inclu de design li brary establ ishment, show/ exhibit  ex posure and product  
exhibit ion. 

II. TECHNICAL ASSISTANCE, COORDINATION AND COVERAGE 

The project  will be managed by the Local Government Unit  of  Inabanga through its 
OTOP Center, however, i t  will  be assisted by the Department  of  Trade and Indust ry 
and the First  Consoli dated Bank Foundat ion, the two (2) main  stakeholders of  the 
in dust ry. This in it iat ive wil l cover loomweaving projects in  the 50 barangays of  the 
municipalit y. 

III. OBJECTIVES OF ASSIGNMENT  

The primary goal is to assist  the dif ferent Homestyle and Livin g producers whether  
communit y based or f irm level (Home furnishing, Gifts, Toys and Housewares and 
Holiday Decors) in the municipalit y in designing and develo pin g products that would 
f it  their target market and their  manufacturin g capacit ies at  the same t im e upgrade 
their  ex ist in g product packagin g.  Secondly , the project  is designed to develo p 
local ly based designers that would in the long run be tapped as product desig ners 
for local craf t  producers. 
 
The specif ic object ives of  the program are the follo win g: 
 

1. Provide the Homestyle and Living Producers in the municipal it y wit h 
design consult ancy services f rom Manila  and CebuÕs establis hed 
designers/ design experts at  the same t im e upgrade product packagin g 
and desig ns on select  producers  in the area of  coverage; 

2. Apprise the target benef ic iary groups wit h product  develo pment  cycle  
and orientat ion on product  and colo r t rends; 

3. Provide one-on-one consult ancy to project  benef iciaries on Colo rs and 
Trends for 2008 Ð 2009 at  the same t ime come up or upscale packaging 
designs for ethnic food products; 

4. Establis h the importance of  product desig n and develo pment in the 
whole process; 

5. Showcase the new/ develo ped products during a show/ fair / exhibit ; 
6. Develo p and equip a select  team of local (Inabanga) based desig ners on 

product  design and development; 
7. Establis h a Desig n Library to house design books, public at io ns, 

magazin es and other materials to be used by local designers and 
producers and a personal computer complete wit h design software(s); 
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IV. QUALIFICATIONS/EXPERTISE REQUIRED 
 
The service provider(s) should be companies or in st it ut io n(s) that  have experience 
in  undertakin g communit y-based product develo pment init iat ives. Apart  f rom this, 
in div idual desig ner(s) must be (a) graduate/ s of  Bachelo r in Fin e Arts, major in  
Indust rial Design, Bachelo r of  Science major in Indust rial Desig n or any related 
course/ s, preferably with a MasterÕs Degree or PhD in the f ield related to in dust rial 
design. 
 
The consult ant/ f ir m must  have: 

!  Ex tensive experience in  product desig n and development for internat ional 
and lo cal fairs, design consult ancy and communit y-based product  
development; 

!  Ex tensive cli ent  port folio  on the fol lowing product  lin es: raf f ia-based 
products; gif t , toys and houseware (GTH), bamboo-based furnit ure and 
f ix tures, natural baskets and accessories, pandan-based mats, bags and 
decorat ive materials; 

!  A vast ex posure in community-based product develo pment and design 
consult ancy works; 

!  An ex tensive experience in  pricing and cost in g of  in digenous products,  
market in g and promot io ns;   

!  A wide network with professional af f il iat ions; 
!  Abilit y to prepare designs usin g any of  the follo win g programs: Adobe 

Photoshop, Adobe Illu st rator, Adobe PageMaker, Corel Draw, Rhinoceros, 3D 
Studio Max , Macromedia Flash, Macromedia Director, Fruit y Loops and 
Sound Forge, Dreamweaver, Premiere, Quark Xpress, Ill ust rator, 3D Studio 
Max. 

 
V. PROJECT COMPONENTS 
 
 There are two (2) major project  components. However, project  sub-
components are bein g in t roduced in  the project  to ensure project  sustainabilit y, as 
follo ws: 
 

1. PRODUCT DESIGN AND DEVELOPMENT Ð ex tension of  product designs 
and desig n forecasts includin g market t rends to the ident if ied project  
benef iciaries. 

 
Sub-components:  
 
a . Product Prototyping Ð design coll ect ions prepared by the designers 

will be develo ped and made by the producers themselves through 
product  prototypes; 

b . Product Exhibitions Ð prototypes from the design coll ect ions will be 
exhibit ed in  a regular t rade fair  and exhibit io ns; 

c . Package Label Design – offer advice regarding the most appropriate 
materials, siz es and conf igurat ion for packaging. Product ion of  labels 
contain in g all  necessary product in format ion. 

  
2. LOCAL DESIGNER PROGRAM Ð capacitat ing local designers on the 

essent ials of  product design and develo pment.  
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 Sub-Components: 
 

a . Design Library Ð establis hment of  a desig n li brary that  will house 
design books, publicat ions, magazin es and other materials. DTI-Bohol 
will provid e a space for this where the local designers and producers 
can readily  access designs and other informat ion; 

b . Trade Show/Exhibit Exposures Ð local designers will be ex posed to 
regional and nat ional shows and exhib it ions to broaden their 
appreciat io n on this f ield (e.g. Nat io nal Trade Fair, CITEM Fair , Cebu 
X); 

 
 

VI. SCOPE OF WORK  
 
The project  has two (2) major components: (1) Product  Design and Development, 
and (2) Local Designer Program.  
 
PRODUCT DESIGN AND DEVELOPMENT COMPONENT - has four (4) Phases, 
namely: Phase 1 Ð Project  Assessment  and Review, Product Develo pment  
Orientat io n and Design Trends and Color Forecast in g. Phase 2 Ð Design 
Consultancy, Phase 3 Ð Supervisio n and Prototyping and Phase 4 Ð Product  
Showcase and Road Sid e Display Set-up. 
 
Phase 1 – Project Assessment and Review, Product Development Orientation 
and Design Trends and Color Forecasting.  Project  overview, methodolo gy, 
coordinat ion, cli ent-desig n consultant Ð project  coordinat ion, program orientat io n, 
advanced product develo pment, design t rends and colo r forecast ing. 
 
Phase 2 – Design Consultancy - research and market  study, technical and t rends 
in format io n generat io n, one-on-one desig n consult ancy for craf ts and packagin g 
materials for ethnic food products, presentat ion and submission of  desig ns. 
 
Phase 3 – Supervision and Prototyping – presentat ion of  in it ial outputs, checking 
of  samples and prototyping. 
 
Phase 4 – Product Showcase and Road Side Display Set-up - display of  f in al 
products in  special set t in g durin g a show, fair or ex hibit , concept and design of  
exhibit ion systems, actual fair set-up and municip al based road display center set-
up. 
 
The consult ant / advisor will be responsible in undertaking but not li mit ed to the 
follo wing: 
 

1. Upgrade, diversif y and create new products (design col lect io ns) and ensure 
it s product ion and int roduct io n to the market ; 

2. Evaluate market informat io n, consumer preferences, industry prof ili ng, 
product  t rends and forecasts; 

3. Prepare design briefs and project  t imetables; 
4. Assist  in the ident if icat io n of  target markets, price ranges, compet it ors, and 

transport  requir ements; 
5. Prepare product  catalogues on the dif ferent  product coll ect ions developed. 
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LOCAL DESIGNER PROGRAM COMPONENT - has three (3) phases, namely:                      
(1) Product Design and Development Appreciat io n, (2) Designer Ex posure and 
Apprent iceship , (3) Product Designing and Adaptat ion. During the course of  the 
Local Desig ner Program, the consult ants will  also be workin g wit h the lo cal  
academe in the develo pment of  a desig n curriculu m that would later be of fered as 
a regular course in select  schools in Tagbilaran Cit y. 

  
Phase 1 – Product Design and Development Appreciation - program orientat ion, 
advanced product develo pment, design t rends and colo r forecast ing; 
 
Phase 2 – Designer Exposure and Apprenticeship – actual desig nin g ex posure 
wit h Cebu-based designers/ consult ants to local craf t  producers; 
 
Phase 3 – Product Designing and Adaptation - select  local designers will  be made 
to come up wit h certain  product coll ect ions to be given to local craf t  producers and 
ensure i ts adaptat io n. 
 
VII. DURATION OF CONSULTANCY ENGAGEMENT 
 
The project  would  run for one (1) year. The designers/ consult ants will  be 
responsible in  pre-programmin g their vis it  to the communit ies/ projects based on 
the agreed project  phasin g-in  schedules. 
 
VIII. DESIGN TEAM 
 
A design team will  be hired and const ituted wit h a minimum number of  three (3) to  
handle the communit y-based product design and develo pment program. Team  
composit io n would in clu de expert ise in  the follo wing: furnit ure, gif ts, toys and 
houseware, wearables, and fashion accessories. 
 
IX. OUTPUTS PER COMPONENT 
 
PRODUCT DESIGN AND DEVELOPMENT COMPONENT – 
 
Phase 1 – Project Assessment and Review, Product Development Orientation 
and Design Trends and Color Forecasting.  Project  overview, methodolo gy, 
coordinat ion, cli ent-desig n consultant Ð project  coordinat ion, program orientat io n, 
advanced product develo pment, design t rends and colo r forecast ing: 
 

1. A detai led assessment report  on the status/ in ventory of  the ex ist in g 
products to in clu de but not li mit ed to the follo wing areas: level of  skil ls  
includin g the product conversion capabil it y, avai labil it y of  materials, 
avail abilit y of  tools and equipment , level of  skills  in  terms of  weaving, 
bleaching and dyeing; 

2. Project  schedule of  act ivit ies; 
3. Orientat io n and coordin at io n report ; 

 
Phase 2 – Design Consultancy - research and market  study, technical and t rends 
in format io n generat ion, one-on-one design consult ancy, presentat io n and 
submission of  designs: 
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1. At  least  4 desig n coll ect ions per cli ent / f irm (summer, fall , autumn, win ter); 
2. Market study report  on the focused product lin es out lin in g ex ist ing and 

probable markets; 
3. Colo r forecasts and trends per product coll ect ion; 
4. Product prof il es per f ir m/ company; 
5. Product catalo gue on al l product  coll ect ions. 

 
Phase 3 – Supervision and Prototyping – presentat ion of  in it ial outputs, checking 
of  samples and prototyping: 
 

1. Ensure that 80% of  the products in the colle ct io n will be converted in to  
product  prototypes. 

 
Phase 4 – Product Showcase and Road Side Display Set-up - display of  f inal  
products in  special set t in g durin g a show, fair or ex hibit , concept and design of  
exhibit ion systems, actual fair set-up and municip al based road display center set-
up. 
 

1. Assistance in  the sett in g up and display of  6 roadside display centers in  six  
(6) towns of  FOCAS 1; 

2. Assist  in  the conceptual izat ion and design of  exhib it io ns systems, booth 
display and/ or special set t ing as the case maybe in at  least  1 provin cial fair , 
1 regio nal fair and 1 nat ional fair. 

 
LOCAL DESIGNER PROGRAM – 

  
Phase 1 – Product Design and Development Appreciation - program orientat ion, 
advanced product develo pment, design t rends and colo r forecast ing: 
 

1. Qualif icat io n and expert ise assignment of  local designers taking in to 
consid erat ion their  f ield of  expert ise; 

2. Mentor assignments; 
3. Brief ing reports (program orientat io n, product develo pment cycle, design 

trends and colo r forecast ing) 
 

Phase 2 – Designer Exposure and Apprenticeship – actual desig nin g ex posure 
wit h Cebu based designers/ consult ants to local craf t  producers: 
 

1. Actual f ield visit s together wit h the lo cal designers; 
2. Handholding of  local designers. 
 

Phase 3 – Product Designing and Adaptation - select  local designers will  be made 
to come up wit h certain  product coll ect ions to be given to local craf t  producers and 
ensure i ts adaptat io n: 
 

1. Ensure that local designers can come up wit h at  least  one (1) product  
coll ect ion (min imum of 10 designs) per f ir m; 

2. Ensure that desig n col lect io ns will be converted in to product prototypes (at  
least  80%). 

3. Assist  in  the mount in g/ exhibit ion/ launching of  the design coll ect io ns made 
by the lo cal designers in at  least  1 t rade fair/ exhibit ; 
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X. DELIVERABLES 
 

COMPONENT DELIVERABLE(S) 
Product Design and 

Development 
 

 • Phase 1 Ð Project  Assessment and Review, Product  
Develo pment Orientat ion and Design Trends and 
Colo r Forecast in g.   

 • Phase 2 Ð Desig n Consult ancy in clu ding product  
labels 

 • Phase 3 Ð Supervis ion and Prototyping 
 • Phase 4 Ð Product Showcase Part ic ip at ion and Road 

Side Display Set-up Ð display 
Local Designer Program  

 • Phase 1 Ð Product Design and Development  
Appreciat io n 

 • Phase 2 Ð Designer Ex posure and Apprent iceship  
 • Phase 3 Ð Product Designin g and Adaptat ion 
 • Establis hment  of  Design Library 
 • Curriculu m Development 

 
 
XI. PROJECT SUSTAINABILITY 
 
This project  is designed to be sustainable even af ter the one-year technical  
assistance. The inclusion of  certain sub-components to in clu de the design li brary 
and twinning wit h the academe are specif ic st rategies that would ensure the 
project  wil l st ill be up and running even af ter the project  would have ended af ter a 
12-month handholding and guid ance period. 
 
Added to those ment ioned above, the follo wing act ivit ies and networking strategies 
will  be pursued: 
 

1. Enlis t  the support  and assistance f rom the Bohol Arts and Cult ural Herit age 
(BACH) Council and the academe in  project  implementat ion in clu ding but not  
lim it ed to the follo win g: select ion of  local designer part icipants, twinnin g 
wit h local academe, and others; 

2. Come up wit h MOA and/ or agreements with prospect ive local designers as 
to responsib ilit ies; 

3. Come up wit h standard rates to be imposed if  f ir m/ group will avail  the 
services of  the local desig ner(s) af ter the project  perio d. 

 
 
 
XII. PROJECT COOPERATORS 
 
This project  is a join t  ef fort  of  the Local Government Unit  of  Inabanga,  the 
Department  of  Trade and Indust ry Ð Bohol Provincial Off ice, the First  Consolid ated 
Bank Foundat ion, the Bohol United Woven Raff ia Producers Associat io n and other 
stakeholders of  the industry.blairpanong.dtibohol 
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XIII. BUDGET 
 

COST ITEMS AMOUNT 
1. Professional Fee (Lump Sum) 500,000.00 
2.  Travel Expenses, Food and Accommodat io n of  
Desig ners 

170,000.00 

3. Suppli es and Materials 350,000.00 
4. Technology Trainin gs/ Workshops and Focused 
Group Discussions 

200,000.00 

5. Desig n Ex hib it  and Set-up 100,000.00 
6. Desig n Library includin g computers, design 
softwares and furnit ure and f ix tures 

150,000.00 

7. Local Desig ner Program 100,000.00 
TOTAL COST P 1,570,000.00 
Blairpanong.dtibohol 

 
 
 
 
 
 
 
 
 


