
COMPREHENSIVE PROJECT PROFILE 
A proposed project for the Poverty Fair 
 
I.  PROJECT TITLE   : LAKATAN PRODUCTION 
 
II. PROPONENT   : MLG-MAO 
 
III. TARGET BENEFICIARIES : REGISTERED PO MEMBERS 
 
IV. FUNDING SOURCE  : LGU-INABANGA 
 
V. PROJECT COST   : P 100,000.00 
 
 RATIONALE: 
   
  Inabanga is an agricultural town located at the northern part of Bohol. It is blessed 

with good soil and agro climatic condition suitable for banana production. The 
adoption of improved technology on banana will lead the way for better banana 
industry. Bananas are not considered as basic food commodity, but they are important 
sources of minerals and vitamins. 

 
  Banana growing is profitable and requires technical know-how from planting, 

plant and fruit management, post harvest handling and marketing. The lack as well as 
inappropriate use of technology could spell its failure or success. 

 
 OBJECTIVES: 
 
 To provide alternative sources of income for the marginal farmers who are members 

of registered People’s Organization. 
 
 Specific Objectives: 

1. To generate income and employment for the unskilled farmers. 
2. To develop camaraderie between and among the farmers in the 

community. 
3. To increase production of lakatan by 4% per year. 
4. To uplift the standard of living among marginal farmers in the community. 

 
PROJECT IMPLEMENTATION 
 
 The Municipal Government of Inabanga will be responsible for the overall 

implementation of this project thru the Municipal Agriculture Office. Technical 
assistance will be provided by the staff of the Municipal Agriculture, although the 
farmer beneficiaries of the project will be responsible for the proper utilization 
and maintenance of lakatan production project. 

 



 Since it falls on the Roll-Over-Scheme type of project, it is mandated that after 
the mother plant produces suckers, the farmer beneficiary should give back at 
least two suckers to the Municipal Agriculture Office for the next line 
beneficiaries that could also avail of it. So, monitoring and evaluation should be 
handed by the staff of the Municipal Agriculturist to enhance sustainability of the 
project. 

 

PROJECT ACTIVITIES 
 

TIME FRAME 
 

RESPONSIBLE 
PERSON/AGENCY 

 
1. Information, education 

campaign about the 
project. 

2. Orientation/training of 
farmers. 

3. Identification of farmer 
beneficiary ad area for 
demo farm. 

4. Procurement of planting 
Materials (lakatan). 

5. Land Praparation for 
planting 

6.   Monitoring/Follow-up 
 

 
March 2008 

 
 

March 2008 
 

March 2008 
 
 

April 2008 
 

April 2008 
 

Whole year round 
 

 
Municipal Agriculture Office 

 
 

Municipal Agriculture Office 
 

Municipal Agriculture Office 
 
 

Municipal Agriculture Office 
 

Farmer Beneficiary 
 

Municipal Agriculture Office 
 

 
BUDGETARY REQUIREMENT: 

 
Project Activity 

 
Quantity Unit Cost Total 

  
Procurement of 
Lakatan Suckers 
 

 
6,666 suckers 

 
15.00/sucker 

 
P 100,000.00 
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