Republic of the Philippines
Province of Bohol
Municipality of Guindulman

MUNICIPAL HEALTH OFFICE

PROJECT PROPOSAL
|. PROJECT DESCRIPTION

1. Project Title : Environmental Sanitation Program (Sanitary Program)
This Project aims to provide the material for the construction of
sanitary toilet to individual households without latrines within the
19 barangay'’s of Guindulman, Bohol

2. Project Type: Financial assistance to the household beneficiaries to upgrade
their standard of living.

3. Project Components: Identification of target beneficiaries within the 19
barangays of Guindulman, Bohol

1 Conduct orientation on the program/project
1 Supervise the installation/construction of sanitary latrines
1 Conduct monitoring & evaluation of the project

4. Project Location: 19 Barangays in the Municipality of Guindulman, Bohol
II. PROJECT STATUS:
PROPOSED PROJECT
[ll. PROJECT JUSTIFICATION

1. Project Background:

As of December 2006, there are about 20% or 1,200 households
still do not have their own sanitary toilet. The primary reason is inability to
construct their own sanitary toilet is financial whatever money they earned
is prioritized for their survival needs and other commodities. If there is no
intervention extended to them, the households will continue to dispose
their human wastes improperly & it can contaminate to our ground water
sources.

It is the primary reason why our municipality has sporadic cases of
gastrointestinal diseases like amoebiasis, diarrhea, hepatitis and intestinal
parasitism.

2. Project Linkages:
This Project will complement with other projects like nutrition &
poverty alleviation projects of the barangays.

3 Project Objectives:
a.) To motivate household beneficiaries to practice proper excreta
disposal.
b.) To reduce sporadic cases of gastrointestinal diseases
c.) To safeguard our ground water sources



4. Sectoral Objectives:
Its attainment contributes for human development in the
Community and upgrades their way of life.

5. Regional/National Objective:
Promotional of healthy households within the barangay

IV. PROJECT FINANCING

1. Fund Need:

Materials Needed:

Unit Price Total
0 1pc. Setting type toilet bowl = P250.00 P 300.00.00
0 CHB 4x8 = 180pcs. / Recipient 10.00 1, 800.000.00
0 Steel Bars = 9mm.4pcs./ Recipient 125.00 600.000.00
0 Cement = 3 bags / Recipient 205.00 738.000.00
Total Sum of P3, 438.000.00

2. Funding Source : Foreign Donors
3. Counterpart Funding :

Household beneficiaries will provide the sand and gravel, cost of
labor & other materials needed and cement, door & roofing.

V. PROJECT BENEFITS:

1. Beneficiaries:
1.1 Direct Beneficiaries
This Project will directly benefit some 1,200
households for the first year of implementation & 6,000
households within 5 years of implementation.
. Social Benefits:

N

This Project contributes to the upliftment of health of
health status of the beneficiaries, improved their way of living
and promotes sanitation and hygiene to the community.

3. Economic Benefits:

Thru environmental sanitation people will become
healthy and it will lessen the mortality and morbidity rates of
illnesses through healthy population, contribute an increase
production and more.

4. Socio Cost: NONE

5. Economic Cost: NONE



VI. PROJECT IMPLEMENTATION

ACTIVITIES 19Q. | 2WQ. | 39Q. | 4"Q. | FINANCING
(Phil. Peso)
Conduct Orientation on the X X P 30,000.00
Program/Project (2 batches)
Supervision the installation X X X P 16,000.00
Monitoring and Evaluation X X P 16,000.00

1. Responsible Agencies:
a.) The Municipal Health Office personnel’s thru the
Environmental Sanitation Division will conduct information
dissemination to the barangays about the program.

b.) PSI/RSI will conduct the project orientation to the barangay
c.) PSI/RSI will coordinate the barangay government for project
implementation.

2. Implementation Schedule:

3. Administrative Feasibility:
Supervision and monitoring shall be done by the concerned
sanitation that will submit progress report of the project

4. Legal and Political Feasibility:

This is the one project whereby the lowly income
families who cannot afford to construct sanitary toilet shall be
given access to sanitation project interventions.

The purpose of the project is to improve the health
and being of the households beneficiaries, there is no legal
impediment or political apposition of the project because it
shall redound to the benefit of the poor sector of our society.

5. Environmental Clearance: NONE

6. Social Acceptability:

Proper Excreta disposal results in the reduction of
death or mortality rate due to gastrointestinal diseases, it
also brings about further reduction in mortality from other
diseases not directly associated with excreta.
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