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PROJECT PROPOSAL

I.  PROJECT PROFILE
1.1 Sub-Project Title Farmers Multi-Purpose Center
1.2 Project Type
1.3 Project Influence
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1.8 Proposed Mode of Implementation
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1.10 Land Tenure Status
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Table No. 1
CARP Status of Land Parcels Cultivated by HH Farmers.
Program Type Target Accomplishment
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Table No. 2
Tenurial Status of Land Parcels Cultivated by HH Farmers.
ARC # of Parcels | Owned | Leasehold | Sharing | Total Land Area
Barangay of Land Contract | Scheme | Cultivated (has.)
Pagsa 83 24 0 26 25.5
Baguhan 107 38 6 63 31.3
Oac 266 68 24 174 66.58
Cadap-agan 124 24 9 91 68.49
Canhayupon 185 51 9 125 80.1
Lapsaon 147 42 64 41 59.6
Cabanbanan 124 24 9 91 67.5
Canlambong 130 64 40 26 1241
TOTAL 1166 259 161 637 253.17

Source: ARC HH Survey 2000
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Land Tenure Improvement " ">(
ARC Item OLT ARB VOSICA ARB LH ARB ARB
Barangay Ha. Ha. Ha.
M| F
Scope 104.2885
Pagsa Accomp. 104.2885 | 58 | 10 | 68
Balance 0
Scope 75.2776
Baguhan Accomp. 75.2776 | 42| 9 | 51
Balance 0
Scope 20.06514
Oac Accomp. 20.06514 | 45| 5 | 50
Balance 0
Scope 17.31
Cadap-agan [ Accomp. 1731 |39| 5 | 44
Balance 0
Scope 13.9263/CA 14 31.982
Canhayupon [~ Accomp. 13.9263 31982 26| 0 | 26
Balance 0 0
Scope 18.3988 | 9 42.775
Lapsaon Accomp. 0 42775 |26 5 | 31
Balance | 18.3988 0
Scope 12.38
Cabanbanan [~ Accomp. 12.38 |13 ] 0 | 13
Balance 0
Scope 21.0066 | 10 | 12.9753/vos 10 33.5554
Canlambong ["Accomp. | 21.0066 12.9753 33.5554 | 18| 0 | 18
Balance 0 0 0
Scope | 39.4054 26.9016 337.6336
TOTAL [Accomp. | 21.0066 | 19 26.9016 24 |[337.6336 | 267| 34 | 501
Balance | 18.3988 0 0

Source: MARO 2005
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1.11 Total Project Cost and Project Sharing
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Computed Financial/Economic Viability Indicators




%

II.

Il#

< (<,?

Statement as to the overall desirability of the Sub-project from
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1.13
Marketing, Technical, Operation, Financial, and Economic
Aspects
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BACKGROUND/RATIONALE
2.1 Bio-Physical Features
2.1.1 Location
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2.1.2 Land Area
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Table No. 4

Total Land Area Per ARC Barangay.

ARC Barangay

Land Area (in hectares)

Crops

Pagsa 184.012 has. Rice, Corn, Coconut
Baguhan 229.058 has. Rice, Corn, Coconut
Oac 334.513 has. Rice, Corn, Coconut
Cadap-agan 280.556 has. Rice, Corn, Coconut
Canhayupon 354.058 has. Rice, Corn, Coconut
Lapsaon 399.534 has. Rice, Corn, Coconut
Cabanbanan 233.013 has. Rice, Corn, Coconut
Canlambong 258.025 has. Rice, Corn, Coconut
TOTAL 2,272.769 has.

Source: BSWM 2000




2.1.3 Topography

Table No. 5
Slope Category/Topography and Altitude
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Land Area |184.01 | 229.06 | 334.51 | 280.56 | 354.06 | 399.53 | 233.01 | 258.03 | 2,272.77
has. | has. has. has. has. has. has. has. has.
Level | 5.94 7.39 10.80 |9.06 11.44 | 1290 |7.53 8.33 65.39
_g Gently | 0.44 0.55 0.80 67.33 | 83.97 |95.88 |0.56 0.62 250.13
5 |Sloping
Q| Undu- | 1794 12233 |3261 |27.35 |34.52 |38.95 |27.72 |25.15 226.57
® | Lating
% Rolling | 110.27 | 137.27 | 200.47 | 168.14 | 212.18 | 239.44 | 139.64 | 154.65 | 1,362.06
§ Steep | 20.70 |[25.76 |37.63 |31.56 |39.83 4495 |26.21 |29.03 255.67
» Very |27.58 |34.34 |50.14 |42.05 |53.07 |59.88 |34.93 |38.67 338.66
Steep
Source: BSWM 2000
2.1.4 Soils
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Table No. 6
Kinds of Soil Per ARC Barangay
ARC Barangay Types of Soil Land Area (has)
Pagsa Sevilla Clay 184.012 has.
Baguhan Sevilla Clay 229.058 has.
Oac Sevilla Clay 334.513 has.
Cadap-agan Sevilla Clay 280.556 has.
Canhayupon Sevilla Clay 354.058 has.
Lapsaon Faraon Clay 399.534 has.
Cabanbanan Faraon Clay 233.013 has.
Canlambong Faraon Clay 258.025 has.
TOTAL 2,272.769 has.

Source: BSWM 2000




2.1.5 Land Classification

There are four major classification of land in ARC Canlambong-Lapsaon. About
1,484.64 hectares (65%) are classified as agricultural land, 239.22 hectares (10%)
are forest land, 215.17 hectares (9%) are built-up and the remaining 633.739

hectares (27%) are pasture land.

Table No. 7
Land Use Data Per ARC Barangay
Brgy Agric’l Built-up Areas . Others
ARC Tree | Areas 215178 has. | rourism/ | Parks & | oy i,
Barangays Park (Has.) i’ ;| Industi Centers rivers, etc)
. Resid’l | Comc’l | (Has.) (Has.) ’
(Has.) (has.) | (has.) (has.)
Pagsa 3 148.68 8 2 0 10.336 12
Baguhan 130.06 18 11 5 35 30
Oac 27 167.26 20 40 3.256 8 69
Cadap-agan |0 187.04 10 2 18 23.518 40
Canhayupon |0 265.54 20 10 0 27.515 31
Lapsaon 0 266.36 15 15.178 |0 100 3
Cabanbanan | 8.3366 148.68 15 12 10 5.001 34
Canlambong | 29.78058 | 171.02 12 5 5.001 15 20.225
Total 68.12 1,484.64 118 97.178 41.257 224.370 239.225
Source: BSWM 2000
2.1.6 Present Land Use and Cover
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Table No. 8
Agricultural Area devoted to Rice, Corn and Coconut.
ARC # of Area Area Area Area Total
Baranaa Parcels | devoted | devoted | devoted | devoted Land
gay of to Rice | to Corn to to other Area
Land (has.) (has.) | Coconut | crops | Cultivated
(has.) (has.) (has.)
Pagsa 83 7.5 5 11 2 25.5
Baguhan 107 15.3 10 3 3 31.3
Oac 266 38.58 14 13 1 66.58
Cadap-agan 124 36.49 17 15 0 68.49
Canhayupon 185 16.1 28 36 0 80.1
Lapsaon 147 26.6 11 21 1 59.6
Cabanbanan 124 34.5 23 10 0 67.5
Canlambong 130 49.1 46 18 11 124.1
TOTAL 1166 22417 154 127 18 523.17

Source: ARC HH Survey 2004




2.1.7 CARP Scope and Status

Table No. 9
CARRP Status of Land Parcels Cultivated by HH Farmers.
Program Type Target Accomplishment
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2.1.8 Water Resources
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Potable Water Source(
ARC No. of Drinking Water
Barangays Households
Spring | Community | Individual | Deepwell/
Faucet Faucet Dugwell
Pagsa 61 0 0 0 61
Baguhan 67 67 0 0 0
Oac 116 30 65 12 9
Cadap-agan 71 71 0 0 0
Canhayupon 120 0 98 12 10
Lapsaon 76 27 44 4 1
Cabanbanan 60 0 60 0 0
Canlambong 87 0 87 0 0
TOTAL 658 195 354 28 81

Source: ARC HH Survey 2004
2.2 Socio-Demographic Features

2.21

Population and Other Demographic Features

The ARC has a total population of 3,378 with 846 households. Gender distribution is

about even with 1,744 (52%) male and 1,614 (48%) female.
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Population by Gender
Barangay Male Female Total No. of HH
140 123 263 s
146 146 292 ,<
334 294 628 ;
184 204 388 <
316 279 595
- 205 192 397 <,
11 195 135 330 -
%! 224 241 465 -<
TOTAL 1744 1614 3358 658
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Age Distribution per Barangay, ""# %! " (
Barangay 0-6 7-11 12-15 16-19 20-60 above
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2.2.2 Indigenous Groups
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2.3 Economic Features
2.3.1 Agricultural Activities and Production
) H O % % * % (3 B
$?,@¢ H# T %! %
( %
1 * b 1
HH# # 6 # 6 # 6
# > 6 ( $ .@¢
$ @& $ .@¢&
§ .@¢& (
Table No.13
Summary of Household Groupings
Households Estimated Area
Lo No. | % over HH % over | % over | Priority
Description ARC | Group | ARC | agricul | No.
tural
rice-corn-banana 1 0.14 0.33 0.6 0.48 —
Veggies 1 0.14 0,2 0.36 0.28 —
Rice 68 10.3 37.78 6.95 5.56 4
Rice-coco 70 10.4 58.02 10.75 8.6 3
rice-corn-coco 132 20.1 197.72 | 35.95 286 2
rice-corn 134 20.4 110.28 | 20.06 16.04 1
rice-corn-vegies 6 0.8 11.94 2.2 1.76 --—-
corn-vegie 4 0.6 1.78 0.32 0.26 -—
rootcrops
Corn-coco 27 4.2 20.12 3.66 2.9 7
Coco-rootcrop 3 0.54 0.75 0.13 0.12 -—-




Coco 52 8.1 20.51 3.74 3 6
Corn 60 9.22 29.43 5.38 4.3 5
rice-corn—camote 4 0.6 2.86 0.52 0.42 -
Rice-camote 6 0.9 3.35 0.61 0.48 -
rice-corn coco- 21 3.5 38.55 7.1 0.56 10
vegie
Rice-vegies 4 0.6 12.09 2.4 1.78 --—-
Coco-rootcrop 6 0.8 4.95 0.9 0.72 -
gabi-camote
Agri-labor 26 4.24 --- --- --- 8
Non-farm 25 4.22 -—- -—- -—- 9
T ot al 657 100% 548.9 100% 76%
Source: Survey 2004.
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Number of Heads of Livestock and Poultry
Barangay Pig Chicken Cow Carabao Goat
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2.3.2 Pre and Post Harvest Facilities
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2.3.3 Labor Force and Employment
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Table No. 16
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Roads and Bridges and Present Transport System

1
("

Road Status interconnecting ARC Barangays

%

Road Condition

Road
ARC Barangay CF“‘_’F Length | Structural Dilapidated Impassable
assill- | (kms.) | Make-up |Good but
cation passable
Guindaguitan-Pagsa Brgy rd 2.5 Graveled 0 2.5 0
Pagsa-Baguhan-Oac Brgy rd 6 Graveled 0 6 0
Baguhan-Pangihawan Brgy rd 3 Graveled 0 3 0
Oac-Canlambong Prov’l rd 8 Graveled 0 8 0
Oac-Cadap-agan Brgy rd 4 Graveled 0 4 0
Cadap-agan-Malijao Brgy rd 3 Graveled 0 3 0
Canhayupon-Lapsaon Brgy rd 3 Graveled 0 3 0




Canhayupon-Cabagakian| Brgy rd 1.2 Graveled 0 1.2 0
Lapsaon-Cabanbanan Brgy rd 3 Graveled 0 3 0
Lapsaon-Anonang Brgy rd 3 Graveled 0 3 0
Lapsaon-Cabagakian Brgy rd 5 Graveled 0 5 0
Cabanbanan-Canlambong| Brgy rd 6 Graveled 0 6 0
Canlambong-Botong Brgy rd 4 Graveled 0 4 0
TOTAL 51.7 0 51.7 0
Source: MPDO/MEO 2004 (red-colored roads are applied under ARCDP2)
2.4.2 Irrigation System
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2.4.3 Power Supply
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Power Supply
Barangay Total No. of With Electric Without
Households Connection
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TOTAL 658 480 178
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2.4.4 Community and Social Infrastructure

2.4.4.1 Education
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Educational Institutions

Educational Institutions
ARC Barangay Day Care Primary Elementary Secondary
r 1
%!
TOTAL 8 0 6 1
5 =4 8 0
2.44.2 Housing
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2.44.3 Potable Water Supply
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ARC No. of Household Uses of Drinking Water
Barangays Households Spring Community | Individual | Deepwell/
Faucet Faucet Dugwell
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2.4.4.4 Sports and Recreation
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2.7 Project Objectives
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III. Marketing

3.1 Demand and Supply Situation
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3.2 Demand and Supply Analysis
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IV. Technical Aspects

4.1 Preliminary Engineering Data

4.1.1 Limits of Project Area
%
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4.1.2 Existing Vegetation, Terrain and Soil Type

4.1.3 Site of Existing and Proposed Structure

B (

4.1.4 Availability of Construction Materials within the Project Area
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4.2 Design Data for Proposed Works

4.2.1 Physical Description
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4.2.2 Standard Design of Major and Minor Structures
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V. Financial Aspects
5.1 Project Cost Estimates
! % ! 2 %
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Scope of Work and Fund Sources
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Total 2,755,137.00 | 2,300,000.00 | 2,755,137.00
5.2 Breakdown of Total Project Cost
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Expected Income

WAREHOUSE
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Conference Room
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Market Area
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TOTAL ESTIMATED INCOME PER YEAR P 482,800.00
VI.  Economic Aspects
6.1 With and Without Project Situation
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Comparative Situational Analysis

Particular Without Project With Project
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Operational Aspects

7.1 Social Soundness of the Project
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7.1.2 Implementation Schedule
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7.1.3 Project Monitoring and Supervision
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7.2 Organization and Management

MUNICIPAL LOCAL
GOVERNMENT UNIT

LOCAL PROJECT

BARANGAY LOCAL

| Municipal Agrarian

| Reform Office

|
|

Development

Facilitator

Development

Facilitator
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OFFICE GOVERNMENT UNIT
MUNICIPAL BARANGAY
Planning & Dev. IMPLEMENTING TEAM
Office
Municipal CDCB
Engineer COMMITTEE
Municipal AED
Agriculture COMMITTEE
Office
Municipal Social RURAL INFRA
Welfare & Dev. COMMITTEE
Office
Municipal
Treasurer/
Accountant
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