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PROJECT  PROPOSAL 

 
 

I. PROJECT PROFILE 

 

1.1 Sub-Project Title :   Farmers Multi-Purpose Center 
                                        

1.2 Project Type  :  Construction of a Multi-Purpose Center 

              with Solar Dryer 

1.3 Project Influence : 

 

The project influence is situated in Barangay Oac, one of the eight barangays 

of ARC (Agrarian Reform Communities) Lapsaon-Canlambong, the others 

being, barangay Pagsa, Baguhan, Oac, Cadap-agan, Cabanbanan and 

Canlambong. It is envisioned that the project shall serve the needs of the ARC 

barangays since it is a strategic location and serves as the center of farmers 

activities of ARC Lapsaon-Canlambong. 

 

1.4 Scale and Dimension   

 

The proposed Farmers Multi-Purpose Center (FMC) shall be constructed in a 

1,680 square meters land owned by the Barangay Oac. The Multi-Purpose 

Center will occupy an area of one hundred eighty one (181) square meters. 

The Solar Dryer on the other hand will occupy an area of four hundred forty 

eight (448) square meters. 

 

1.5 Location 

 

The proposed FMC will be constructed in barangay Oac. The lot is situated 

near the Barangay office of Oac. Barangay Oac is 15 kilometers from 

Poblacion, Dimiao. The Arc is situated 40 kilometers from Tagbilaran City 

using the National/Coastal road. 

 

1.6 Proponent 

 

The project proponents are the Municipality of Dimiao as well as the ARC 

barangays namely: Pagsa, Baguhan, Oac, Cadap-agan, Canhayupon, Lapsaon, 

Cabanbanan and Canlambong. The proposed Multi-Purpose Center and other 

projects identified were the result of consultation done with the Local 

Government Unit, DAR, and the residents of the eight ARC barangays during 

the Barangay Workshop Consultation (BWC) and Focus Group Dialogue 

(FGD) conducted by the LGU and PAO-FATSARRD. 

 

1.7 Implementing Unit 

 

The Municipality of Dimiao shall implement the project. The eight ARC 

barangays with its Barangay Implementing Team (BIT), in coordination with 

the various People’s Organizations, and the LGU shall provide assistance in 

the form of labor, maintenance and technical assistance. 
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1.8 Proposed Mode of Implementation 

 

World Bank under the Agrarian Reform Communities Development Project 

shall fund the proposed project. World Bank shall provide Fifty percent of the 

total cost while the Municipality of Dimiao and the ARC barangays shall 

provide the other Fifty percent as equity.   

 

1.9 Beneficiaries 

 

The direct Beneficiaries of ARCDP-II project are the people of the remote 

barangays of Lapsaon, Baguhan, Pagsa, Oac, Cadap-agan, Canhayupon, 

Cabanbanan and Canlambong, with a total population of 3,378 having a total 

number of 658 households. Aside from the residents of the eight barangays 

comprising the ARC, the nearby barangays shall also benefit since the multi-

purpose center shall also serve as a market place specifically an auction 

market for the farmer’s farm produce and livestock. 

 

1.10 Land Tenure Status 
CARP Status in the ARC (Lapsaon, Baguhan, Pagsa, Oac, Cadap-agan, 

Cabanbanan, Canhayupon and Canlambong) 

 

Table No. 1 
CARP Status of Land Parcels Cultivated by HH Farmers. 

Program Type Target Accomplishment 

1. LTI   

AREA (Hectares) 66.3060 47.9082 

No. of FBs 32 11 

MALE 29 11 

FEMALE 3 ---- 

II. LEASEHOLD   

AREA (Hectares) 345.474 345.474 

No. of FBs 265 265 

MALE 235 235 

FEMALE 30 30 
Source: MARO-Dimiao, October 2005 

 

Table No. 2 
Tenurial Status of Land Parcels Cultivated by HH Farmers. 

 

ARC 
Barangay 

 

# of Parcels 
of Land 

 

Owned 
 

Leasehold 
Contract 

 

Sharing 
Scheme 

 

Total Land Area 
Cultivated (has.) 

Pagsa 83 24 0 26 25.5 

Baguhan 107 38 6 63 31.3 

Oac 266 68 24 174 66.58 

Cadap-agan 124 24 9 91 68.49 

Canhayupon 185 51 9 125 80.1 

Lapsaon 147 42 64 41 59.6 

Cabanbanan 124 24 9 91 67.5 

Canlambong 130 64 40 26 124.1 

T O T A L 1166 259 161 637 253.17 
Source: ARC HH Survey 2000 
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Table No. 3 

Land Tenure Improvement with LAD and LH. 

 

ARB 

 

ARC 

Barangay 

 

 

Item 

 
OLT 
Ha. 

 

ARB 

 
VOS/CA 

Ha. 

 

 

ARB 

 
LH 
Ha.  

M 

 

F 

 

 

ARB 

Scope     104.2885 

Accomp.     104.2885 

 

Pagsa 

Balance     0 

 
58 

 
10 

 
68 

Scope     75.2776 

Accomp.     75.2776 

 

Baguhan 

Balance     0 

 
42 

 
9 

 
51 

Scope     20.06514 

Accomp.     20.06514 

 

Oac 

Balance     0 

 
45 

 
5 

 
50 

Scope     17.31 

Accomp.     17.31 

 

Cadap-agan 

Balance     0 

 
39 

 
5 

 
44 

Scope   13.9263/CA 14 31.982 

Accomp.   13.9263  31.982 

 

Canhayupon 

Balance   0  0 

 
26 

 
0 

 
26 

Scope 18.3988 9   42.775 

Accomp. 0    42.775 

 

Lapsaon 

Balance 18.3988    0 

 
26 

 
5 

 
31 

Scope     12.38 

Accomp.     12.38 

   

Cabanbanan 

Balance     0 

 
13 

 
0 

 
13 

Scope 21.0066 10 12.9753/vos 10 33.5554 

Accomp. 21.0066  12.9753  33.5554 

 

Canlambong 

Balance 0  0  0 

 
18 

 
0 

 
18 

Scope 39.4054 26.9016 337.6336 

Accomp. 21.0066 26.9016 337.6336 

 

T  O  T  A  L 

Balance 18.3988 

 
19 

0 

 
24 

0 

 
267 

 
34 

 
501 

Source: MARO 2005 

 

1.11  Total Project Cost and Project Sharing 
 

The total project cost is 2.5 million pesos. Eighty-Five percent of Php 2,500,000 (Php 

2,125,000) shall be sourced out from ODAs while the other 15 % shall be shouldered by the 

Local Government Unit which is the Municipality and the eight barangays comprising the 

ARC in the amount of Php 375,000.00. 

 

      1.12    Computed Financial/Economic Viability Indicators 
 

The Net Present Value (NPV) computed at 15% after ten years is P 43,132.00. Economic 

Interest Rate of Return (EIRR) is 15.90%. The beneficial cost ratio is 1.44. The Project 

proved to be economically feasible. 
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     1.13    Statement as to the overall desirability of the Sub-project  from   

 Marketing, Technical, Operation, Financial, and Economic  

 Aspects 

The proposed sub-project appears to be very beneficial and desirable. The main reason for 

this is because there is no existing multi-purpose center in the ARC. In all aspects, of 

marketing, technical, operational and economic, the sub-project is very feasible. 

                        

II. BACKGROUND/RATIONALE 

 

2.1 Bio-Physical Features 

 

2.1.1     Location 

 

The province of Bohol is found in the lower central part of the Philippines, bounded on the 

East by the Island of Leyte, on the West by Bohol Strait, on the North by the Camotes Sea 

(Cebu) and the Mindanao Sea on the South. 

 

The Municipality of Dimiao is located in the northeastern part of the province, bounded on 

the East by the Municipality of Valencia, on the West by Municipality of Lila, on the North 

by the Municipality of Bilar and Mindanao Sea on the South. 

 

The ARC Lapsaon-Canlambong is located in the north-western part of the Municipality of 

Dimiao, bounded by the Municipality of Bilar on the North, by the Municipality of Lila on 

the West, the Municipality of Valencia on the Northeastern part, the barangays of Abihid, 

Guindaguitan, Pangihawan, Guinguyuran, Malijao and Cabagakian on the south and south-

western part of the municipality. 

 

2.1.2 Land Area 

 

ARC Canlambong-Lapsaon has a total land area of 2,272.769 hectares. Barangay Lapsaon 

has the largest area, while the remaining seven barangays have more or less the same area. 

 

Table No. 4 

Total Land Area Per ARC Barangay. 

ARC Barangay Land Area (in hectares) Crops 

Pagsa 184.012 has. Rice, Corn, Coconut 

Baguhan 229.058 has. Rice, Corn, Coconut 

Oac 334.513 has. Rice, Corn, Coconut 

Cadap-agan 280.556 has. Rice, Corn, Coconut 

Canhayupon 354.058 has. Rice, Corn, Coconut 

Lapsaon 399.534 has. Rice, Corn, Coconut 

Cabanbanan 233.013 has. Rice, Corn, Coconut 

Canlambong 258.025 has. Rice, Corn, Coconut 

T O T A L 2,272.769 has.  

 Source: BSWM 2000 
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2.1.3 Topography 

 

Table No. 5 

Slope Category/Topography and Altitude 

A
R

C
 

B
a

ra
n

g
a

y
s

 

P
a

g
s

a
 

B
a

g
u

h
a

n
 

O
a

c
 

C
a

d
a

p
-a

g
a

n
 

C
a

n
h

a
y

u
p

o
n

 

L
a

p
s

a
o

n
 

C
a

b
a

n
b

a
n

a
n

 

C
a

n
la

m
b

o
n

g
  

 

Total 

Land Area 1184.01 
has. 

229.06 
has. 

334.51 
has. 

280.56 
has. 

354.06 
has. 

399.53 
has. 

233.01 
has. 

258.03 
has. 

2,272.77 
has. 

Level 5.94 7.39 10.80 9.06 11.44 12.90 7.53 8.33 65.39 

Gently 
Sloping 

0.44 0.55 0.80 67.33 83.97 95.88 0.56 0.62 250.13 

Undu- 
Lating 

17.94 22.33 32.61 27.35 34.52 38.95 27.72 25.15 226.57 

Rolling 110.27 137.27 200.47 168.14 212.18 239.44 139.64 154.65 1,362.06 

Steep 20.70 25.76 37.63 31.56 39.83 44.95 26.21 29.03 255.67 

S
c

o
p

e
 C

a
te

g
o

ri
e

s
 

Very 
Steep 

27.58 34.34 50.14 42.05 53.07 59.88 34.93 38.67 338.66 

Source: BSWM 2000 

 
2.1.4 Soils 

 

There are two types of soil in the ARC, which is the Sevilla clay and Faraon clay. 

 

Table No. 6 

Kinds of Soil Per ARC Barangay 

ARC Barangay Types of Soil Land Area (has) 

Pagsa Sevilla Clay 184.012 has. 

Baguhan Sevilla Clay 229.058 has. 

Oac Sevilla Clay 334.513 has. 

Cadap-agan Sevilla Clay 280.556 has. 

Canhayupon Sevilla Clay 354.058 has. 

Lapsaon Faraon Clay 399.534 has. 

Cabanbanan Faraon Clay 233.013 has. 

Canlambong Faraon Clay 258.025 has. 

T O T A L  2,272.769 has. 

 Source: BSWM 2000 

 
 



 7 

2.1.5 Land Classification 
 

There are four major classification of land in ARC Canlambong-Lapsaon. About 
1,484.64 hectares (65%) are classified as agricultural land, 239.22 hectares (10%) 
are forest land, 215.17 hectares (9%) are built-up and the remaining 633.739 
hectares (27%) are pasture land. 

Table No. 7 

Land Use Data Per ARC Barangay 

Built-up Areas 
215.178 has. 

 
ARC 

Barangays 

Brgy 
Tree 
Park 

(Has.) 

Agric’l 
Areas 
(Has.) Resid’l 

(has.) 
Comc’l 
(has.) 

 

Tourism/
Indust’l 
(Has.) 

 

Parks & 
Centers  
(Has.) 

Others 
(hills, rds., 
rivers, etc) 

(has.) 

Pagsa 3 148.68 8 2 0 10.336 12 

Baguhan 0 130.06 18 11 5 35 30 

Oac 27 167.26 20 40 3.256 8 69 

Cadap-agan 0 187.04 10 2 18 23.518 40 

Canhayupon 0 265.54 20 10 0 27.515 31 

Lapsaon 0 266.36 15 15.178 0 100 3 

Cabanbanan 8.3366 148.68 15 12 10 5.001 34 

Canlambong 29.78058 171.02 12 5 5.001 15 20.225 

Total 68.12 1,484.64 118 97.178 41.257 224.370 239.225 

Source: BSWM 2000 
 

2.1.6 Present Land Use and Cover 

The present land use and cover of ARC Lapsaon-Canlambong is shown on table 8. The 

major crops produced in the area are rice, corn, coconut. Minor crops include banana, 

camote, cassava, vegetables and other fruits. 
 

Table No. 8 

Agricultural Area devoted to Rice, Corn and Coconut. 

 

ARC 
Barangay 

# of 
Parcels 

of 
Land 

Area 
devoted 
to Rice 
(has.) 

Area 
devoted 
to Corn 
(has.) 

Area 
devoted 

to 
Coconut 

(has.) 

Area 
devoted 
to other 
crops 
(has.) 

Total 
Land 
Area 

Cultivated 
(has.) 

Pagsa 83 7.5 5 11 2 25.5 

Baguhan 107 15.3 10 3 3 31.3 

Oac 266 38.58 14 13 1 66.58 

Cadap-agan 124 36.49 17 15 0 68.49 

Canhayupon 185 16.1 28 36 0 80.1 

Lapsaon 147 26.6 11 21 1 59.6 

Cabanbanan 124 34.5 23 10 0 67.5 

Canlambong 130 49.1 46 18 11 124.1 

T O T A L 1166 224.17 154 127 18 523.17 

         Source: ARC HH Survey 2004 
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2.1.7 CARP Scope and Status 

 
Table No. 9 

CARP Status of Land Parcels Cultivated by HH Farmers. 

Program Type Target Accomplishment 

1. LTI   

AREA (Hectares) 66.3060 47.9082 

No. of FBs 32 11 

MALE 29 11 

FEMALE 3 ---- 

II. LEASEHOLD   

AREA (Hectares) 345.474 345.474 

No. of FBs 265 265 

MALE 235 235 

FEMALE 30 30 

Source: MARO-Dimiao, October 2005 

 

Total Scope by Program Type 

 

A. Land Acquisition and Distribution 

• OLT  - 39.4044 

• VOS  - 12.9753 

• VLT/DPS  - - - - - - 

• CA   - 13.9263 

• Award  -  - - - - - 

TOTAL  - 66.306 

 

B. Non-Land Transfer 

Leasehold 

 

Total Accomplishment as of latest dated report 

 

Area : LAD  - 47.9082 

  Leasehold - 337.6336 

FBs   - 344 

 

Balance 

To be completed CY 2005 > 18.3788 - OLT 

      9 FBs 
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2.1.8 Water Resources 

 

There are several springs and creeks present in the ARC barangays, most prominently in 

barangay Baguhan and Cadap-agan. This is attributed to the mountainous characteristics of 

these barangays, however, these springs and creeks dry up during dry season. 

 

Table No. 10 

Potable Water Source. 

 
Drinking Water 

 

 
ARC 

Barangays 
 

 
No. of 

Households 

 
Spring 

 

 
Community 

Faucet 
 

 
Individual 

Faucet 

 
Deepwell/ 
Dugwell 

Pagsa 61 0 0 0 61 

Baguhan 67 67 0 0 0 

Oac 116 30 65 12 9 

Cadap-agan 71 71 0 0 0 

Canhayupon 120 0 98 12 10 

Lapsaon 76 27 44 4 1 

Cabanbanan 60 0 60 0 0 

Canlambong 87 0 87 0 0 

T O T A L 658 195 354 28 81 
Source: ARC HH Survey 2004 

 

2.2 Socio-Demographic Features 

 

2.2.1 Population and Other Demographic Features 
 
The ARC has a total population of 3,378 with 846 households. Gender distribution is 
about even with 1,744 (52%) male and 1,614 (48%) female. 
 

Table No. 11 

Population by Gender 
 

Barangay Male Female Total No. of HH 

Pagsa 140 123 263 61 

Baguhan 146 146 292 67 

Oac 334 294 628 116 

Cadap-agan 184 204 388 71 

Canhayupon 316 279 595 120 

Lapsaon 205 192 397 76 

Cabanbanan 195 135 330 60 

Canlambong 224 241 465 87 

TOTAL 1744 1614 3358 658 
Source: MPDO, 2004 
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Table No. 12 

Age Distribution per Barangay, ARC Canlambong-Lapsaon. 
 

0-6 7-11 12-15 16-19 20-60 above Barangay 

 M F M F M F M F M F 

Pagsa 20 22 16 18 17 20 18 21 20 21 

Baguhan 15 20 15 16 16 17 20 18 41 38 

Oac 48 35 46 49 14 16 12 8 42 51 

Cadap-agan 25 30 28 15 13 11 6 16 33 24 

Canhayupon 43 40 58 49 24 20 13 19 45 40 

Lapsaon 41 50 60 59 70 65 41 39 34 25 

Cabanbanan  26 24 14 14 11 6 5 9 22 25 

Canlambong 25 29 26 12 14 12 10 11 22 25 

TOTAL 243 250 263 232 169 167 125 141 262 249 
             Source: ARC Survey 2004 

 

2.2.2 Indigenous Groups 

 

There are no known indigenous people in ARC Lapsaon-Canlambong. 

 

2.3 Economic Features 

 

2.3.1 Agricultural Activities and Production 

 

In the ARC barangays, the major economic activities are all anchored in farming. Ninety-six 

(96%) percent of the households in ARC Lapsaon-Canlambong are engaged in farming or 

crop production. There are four major household groups identified in the area during the 

barangay survey and in the Area Participatory Planning that was conducted by the 

PATSARRD. These are the Rice Group, Rice-Corn Group, Rice-Coconut Group and the 

Rice-Corn-Coco Household Group. Ten (10%) percent of the total households are engaged in 

rice production, twenty (20%) percent in rice-corn production, ten (10%) percent in rice-coco 

and twenty (20%) percent in rice-corn-coco production. 

 

Table No.13 

Summary of Household Groupings 
 

Households Estimated Area  

 

Description 
No. % over 

ARC 

HH 

Group 

% over 

ARC 

% over 

agricul

tural 

 

Priority 

No. 

rice-corn-banana 1 0.14 0.33 0.6 0.48 --- 

Veggies 1 0.14 0,2 0.36 0.28 --- 

Rice 68 10.3 37.78 6.95 5.56 4 

Rice-coco 70 10.4 58.02 10.75 8.6 3 

rice-corn-coco 132 20.1 197.72 35.95 286 2 

rice-corn 134 20.4 110.28 20.06 16.04 1 

rice-corn-vegies 6 0.8 11.94 2.2 1.76 --- 

corn-vegie 

rootcrops 

4 0.6 1.78 0.32 0.26 --- 

Corn-coco 27 4.2 20.12 3.66 2.9 7 

Coco-rootcrop 3 0.54 0.75 0.13 0.12 --- 
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Coco 52 8.1 20.51 3.74 3 6 

Corn 60 9.22 29.43 5.38 4.3 5 

rice-corn–camote 4 0.6 2.86 0.52 0.42 --- 

Rice-camote 6 0.9 3.35 0.61 0.48 --- 

rice-corn coco-

vegie 

21 3.5 38.55 7.1 0.56 10 

Rice-vegies 4 0.6 12.09 2.4 1.78 --- 

Coco-rootcrop 

gabi-camote 

6 0.8 4.95 0.9 0.72 --- 

Agri-labor 26 4.24 --- --- --- 8 

Non-farm 25 4.22 --- --- --- 9 

T   o   t   a   l 657 100% 548.9 100% 76% --- 
Source: Survey 2004. 

Livestock and poultry-raising are indeed a good economic investment. When times of crisis 

come, these investments can easily be converted into cash, or food. 

 

At present, livestock and poultry production are raised on a limited scale. Poultry is raised in 

the backyard for home consumption and some are sold for additional source of income. 

Livestock are sold mainly to augment household income for major expenses like 

emergencies or used to pay school fees. 

Currently, the LGU is undertaking a high breed livestock and poultry dispersal projects to 

improve the breed of this domesticated animals to augment the income of the marginal 

farmers of the area. 
 

The ARC contribution to the municipal economy, in general is relatively low compared to 

the barangays located in the coastal plains of the municipality. This may be attributed to the 

low farm production of the area and the non-diversification of crops relying on traditional 

crops like rice, corn, coconut. 

 

 

Table No. 14 

Number of Heads of Livestock and Poultry 
 

Pig Chicken Cow Carabao Goat Barangay 

 # HH # HH # HH # HH # HH 

Pagsa 67 29 264 50 18 7 22 11 3 3 

Baguhan 53 50 367 57 2 2 43 26 16 7 

Oac 195 91 1167 96 2 1 199 82 67 22 

Cadap-agan 97 46 500 65 23 11 219 49 22 8 

Canhayupon 162 59 1492 84 58 33 76 35 102 28 

Lapsaon 121 57 724 64 24 12 107 59 1 1 

Cabanbanan  77 46 444 65 7 11 77 43 3 3 

Canlambong 178 61 829 62 12 2 66 45 33 27 

TOTAL 950  5787  146  809  233  
Source: Survey 2004 

 

 

 

 

 

 



 12 

2.3.2 Pre and Post Harvest Facilities 
 

At present there are few pre and post harvest facilities present in the ARC. Farming system 

in the area has generally remained to be the minimal. Mechanization has not been adopted 

yet in the area except for rice milling. 
 

There is a basketball court (concrete pavement) in each barangay which serves as a solar 

dryer, however, this is not enough to service the needs of the farmers in the area especially 

during harvest time. 
 

Draft animals are used in the ARC for their farming need especially in land preparation, there 

are no farm tractors in the area. Other pre harvest facilities are also used by the farmers such 

as turtle, pedal thresher, plows and sprayer. Electric fans are used to separate the grains from 

the chaff. 
 

There is no Multi-Purpose Center in the ARC, meetings, seminars and other activities of the 

farmers are done either in the barangay hall or the barangay chapel. Storage facilities are also 

absent, this is the reason why some of the farmers sell their produce right after harvest at a 

very low price, considering that it is still wet and has to be dried by the buyer. 

 

2.3.3 Labor Force and Employment 
 

Table No. 12 shows that there are 777 people (23%) in the ARC, which belongs to the 16-60 

years old and above bracket, and 1,324 people (39%) in the 0-15 years old bracket. These 

can be considered as the existing labor force of the eight ARC barangays. In a survey 

conducted, in rice household group the average number of household member is six. The 

average age of the parents is 50 for the male and 48 for the female. One hundred percent of 

the males and seventy-five percent for the females work on on-farm activity. 
 

The average age of children is eight (8) years old for males and six (6) years old for females. 

About 83% of the male children and 100% of the female children help in on-farm activity, 

while only 4% males and none of the females, have a time for additional off-farm and non-

farm activity. 
 

 

As to employment, there are limited opportunities in the ARC, Table 15, however, shows 

some of the enterprises in the area which could be sources of employment and additional 

income. 

 

Table No. 15 

Sources of Non-Farm Income and Employment 

Item Pagsa Baguhan Oac Cadap

-agan 

Canha

yupon 

Caban

banan  

Lapsaon Canlam 

Bong 

Total 

Sari-sari store 4 3 6 2 9  7 2 33 

Hired Labor 6 5  19 6 3   39 

Motor for hire    1   4  5 

Salary/wages    10  3   13 

Honorarium  13  4  3   20 

Pension         0 

Remittances    5     5 

Carpentry    6  1   7 

Business    1     1 

Swine raising         0 

Dress making 1  3 1 1   1 7 

Chainsaw         0 
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Mat weaving    1     1 

Tuba gathering    1     1 

Basket weaving    1    1 2 

Copra buyer     2    2 
Source: ARC Survey 2004 

 

2.3.4 Major Source of Household Income 

 

The major source of income in the ARC is from farming. The income however for crop 

production as the survey showed is quite minimal. This is the reason why the farmers have to 

have some other sources of income among these are livestock and poultry-raising, engaging 

in small business like sari-sari store. Other sources include driving motor for hire, which is 

very prevalent in the area as a means of transportation. Cottage industries like mat-weaving, 

basket-making, amakan-making, tuba-gathering provide additional income to the farmers in 

the area. 

 

2.4 Infrastructure 

 

2.4.1 Roads and Bridges and Present Transport System 

 

The present road condition of Lapsaon-Canlambong ARC Road is deplorable. 

The road was made way back the 1980’s or 25 years ago. Although the road is 

passable, it could only be safest during the dry season because during the 

rainy season the roads are almost impassable and posed to be dangerous to 

vehicular traffic. The canals and waterways for the said roads have long been 

destroyed and there is no existing drainage system wherein the roads are 

subjected to erosion as the floodwaters sweeps the gravel-covering leaving the 

road dilapidated and almost impassable. In addition, the roads are so narrow 

and could only be passed by a single vehicle at a time. 34.2 kms are applied 

under ARCDP-II while 17.5 kms. are either provincial road or connected to 

other barangays. 

 

Table No. 16 

Road Status interconnecting ARC Barangays 

Road Condition 
 
 

ARC Barangay 
 

Road 
Classifi-
cation 

 
 

Length 
(kms.) 

 

Road 
Structural 
Make-up 

 
Good 

Dilapidated 
but 

passable 

 

Impassable 

Guindaguitan-Pagsa Brgy rd 2.5 Graveled 0 2.5 0 

Pagsa-Baguhan-Oac Brgy rd 6 Graveled 0 6 0 

Baguhan-Pangihawan Brgy rd 3 Graveled 0 3 0 

Oac-Canlambong Prov’l rd 8 Graveled 0 8 0 

Oac-Cadap-agan Brgy rd 4 Graveled 0 4 0 

Cadap-agan-Malijao Brgy rd 3 Graveled 0 3 0 

Canhayupon-Lapsaon Brgy rd 3 Graveled 0 3 0 
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Canhayupon-Cabagakian Brgy rd 1.2 Graveled 0 1.2 0 

Lapsaon-Cabanbanan Brgy rd 3 Graveled 0 3 0 

Lapsaon-Anonang Brgy rd 3 Graveled 0 3 0 

Lapsaon-Cabagakian Brgy rd 5 Graveled 0 5 0 

Cabanbanan-Canlambong Brgy rd 6 Graveled 0 6 0 

Canlambong-Botong Brgy rd 4 Graveled 0 4 0 

T O T A L  51.7  0 51.7 0 

Source: MPDO/MEO 2004 (red-colored roads are applied under ARCDP2) 

 

2.4.2 Irrigation System 
 

There is no existing irrigation system in the area, all ARC farms are rainfed. Even if there is 

the desire to have one, it is impossible because there is no potential source of irrigable water 

available.   
 

There is no irrigation but we hope to have a project like SFR, STW, SWIMP in order to 

uplift the standard of living of FB’s in the ARC barangay. 

 

2.4.3 Power Supply 
 

All ARC barangays have electric light, supplied by BOHECO-1 (Bohol Electric Company). 

However, there are 178 households without power connection because some are living far in 

the barangay centers. Some are staying in temporary shelter. Others cannot afford for 

installation of electricity power for lack of financial. 

  

Table No. 17 

Power Supply 

Barangay Total No. of 

Households 

With Electric 

Connection 

Without 

Pagsa 67 47 20 

Baguhan 61 57 4 

Oac 116 87 29 

Cadap-agan 71 51 20 

Cabanbanan 60 29 31 

Lapsaon 76 54 22 

Canhayupon 120 93 27 

Canlambong 87 62 25 

TOTAL 658 480 178 
Source: ARC Survey 2004 

 

2.4.4 Community and Social Infrastructure  

2.4.4.1 Education 

 

In reference to Table No. 18, all the ARC barangays have Day Care Centers for children 

from 3 to 6 years old. Six out of the eight ARC barangays have elementary schools, 

barangays Cadap-agan, Lapsaon, Pagsa, Oac, Canhayupon and Canlambong, while there is 

only one secondary school in the eight ARC barangays, only in barangay Canhayupon. 
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Table 18 

Educational Institutions 

Educational Institutions  

ARC Barangay 
Day Care Primary Elementary Secondary 

Pagsa 1 0 1 0 

Baguhan 1 0 0 0 

Oac 1 0 1 0 

Cadap-agan 1 0 1 0 

Canhayupon 1 0 1 1 

Lapsaon 1 0 1 0 

Cabanbanan 1 0 0 0 

Canlambong 1 0 1 0 

T O T A L 8 0 6 1 

Source: DepEd/MSWO 2004 

 

 

2.4.4.2 Housing 

 

The table below showed the housing condition of the ARC Lapsaon-Canlambong, Dimiao, in 

which majority of the residents possessed a shelter made of light materials. 

 

Development purpose for a low cost housing project since now a days that high cost of 

construction materials and other inputs. In this way of project for at least our clients could 

enjoy the good material shelter for a good cost. 

 

 

Table No. 19 

Type of Housing Facility of Households in ARC Barangays 

 

ARC 

Barangay 

 

# of HH 

 

Concrete 

Semi-

concrete 

 

Wooden 

 

Nipa 

Pagsa 61 0 14 46 1 

Baguhan 67 1 9 56 1 

Oac 116 12 40 52 12 

Cadap-agan 71 12 40 17 2 

Canhayupon 120 9 33 72 6 

Lapsaon 76 2 20 53 1 

Cabanbanan 60 5 23 30 2 

Canlambong 87 6 16 56 9 

T O T A L 658 47 195 382 34 
Source: ARC HH Survey 2004 
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2.4.4.3 Potable Water Supply 

 

Table No. 20 shows the different sources of Potable water that is available to the populace. 

Although, from time to time, efforts are exerted to improve the waterworks condition in the 

barangays. 

 

Table No. 20 

Potable Water Source ARC Canlambong-Lapsaon, Dimiao 2004 

Household Uses of Drinking Water ARC 

Barangays 

No. of 

Households Spring Community 

Faucet 

Individual 

Faucet 

Deepwell/ 

Dugwell 

Pagsa 61 0 0 0 61 

Baguhan 67 67 0 0 0 

Oac 116 30 65 12 9 

Cadap-agan 71 71 0 0 0 

Canhayupon 120 0 98 12 10 

Lapsaon 76 27 44 4 1 

Cabanbanan 60 0 60 0 0 

Canlambong 87 0 87 0 0 

T O T A L 658 195 354 28 81 
       Source: ARC HH Survey 2000 

 

2.4.4.4 Sports and Recreation 
 

All eight ARC barangays have existing multi-purpose pavements, which are used as solar 

dryer, basketball court, and venue for social gathering. Each barangay also has a barangay 

hall, and a chapel. 

 

2.5 Project Description 
 

The Multi-Purpose Center seeks to address one of the needs of the farmers in the area. At 

present there is no existing farmers’ center in the ARC barangays. Training, seminars, 

meetings and other functions are held in barangay halls, open spaces, and in barangay 

chapels. These venues are not conducive to learning considering that these places were 

designed to meet other needs and not for farmers training or meeting. The venue is usually 

inadequate in terms of space and facilities such as tables, chairs and comfort rooms. 

 

2.6 Project Component 
 

The proposed Multi-Purpose Center with Solar Dryer shall have the following components: 
 

• training center   = 48 sq. m. 

• warehouse / bodega  = 48 sq. m. 

• comfort room   = 13.2 sq. m. 

• market    = 49 sq. m. 

• receiving area / office  = 24 sq. m. 

• solar dryer   = 419.25 sq. m. 

• lot area    = 1,680 sq. m. 
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2.7 Project Objectives 
 

The Canlambong-Lapsaon ARC Multi-Purpose Center with Solar Dryer is an important 

agricultural project establishing a farmers’ center for trade and commerce and providing a 

post harvest facility (solar dryer) for the ARC barangays and the other barangays as well. 

The said project will eventually facilitate the accessibility of farm products and people from 

the farmers’ center to the Poblacion area and eventually help the people in their agricultural 

livelihood endeavors and by so doing also uplift the living condition of the people. It would 

also provide an office for the farmer’s cooperative, which is accessible to the farmer’s. 
 

Economic improvement will eventually provide accessibility to better disposition and quality 

of farm products in the ARC areas and eventually allow better commerce. 

In addition, the following objectives are also set for the purpose: 

• Reduction in spoilage of products due to improved storage facilities. 

• Better prices of products with the quality being maintained. 

• Improved income of farmers due to reduced spoilage and better prices of products. 

• Better venue for the conduct of meetings and other type of social activities in the 

barangays. 

 

III. Marketing 

 

 3.1    Demand  and Supply Situation 

 

The lack of post-harvest facilities particularly for storage and drying is one of the problems 

that beset the farmers in the area. Agricultural products are highly perishable, bulky, and 

prices are highly unstable hence requiring proper handling and storage. With the absence of 

storage and drying facilities in the area, farmers have no option but to store their produce in 

their houses exposing them to insects and pests. Moreover, farmers usually have no option 

but to sell their products, specifically rice, corn and copra, undried and at a lower price. 

Prices are therefore commonly controlled by traders and buyers. 

 

Considering the volume of production in rice, coconut, corn and banana in the ARC 

Lapsaon-Canlambong covering eight remote barangays, the need to provide a facility for 

storage and drying is imperative.  

 

The proposed MPC with solar dryer sub-project will benefit the 3,378 residents of ARC 

Lapsaon-Canlambong composed of 658 households. It will have a positive effect on the 

income of the farmers living in the area. 

 

3.2 Demand and Supply Analysis 

 

Dimiao with the exception of copra, which is sold to oil mills outside the province, is a net 

importer municipality in terms of goods and agricultural products. 

 

Banana which used to be a major export agricultural product of the municipality has been 

adversely affected by disease causing the supply to drop sharply. 

 

There is small surplus production for vegetables but other spices are bought from other 

provinces. 

 

Most telling is the supply of corn and other feeds for livestock which is almost entirely 

bought from outside. The same is true for the supply of certified seeds. 
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With the sharp rise in population pushed bi in-migration, the demand for food and 

agricultural products will climb sharply. The farmers are therefore faced with the challenge 

of increasing production with the same hectarage in order to feed the local constituents. 

 

 

IV. Technical Aspects 

 

4.1 Preliminary Engineering Data 

 

4.1.1 Limits of Project Area 

 

The project is limited to the construction of the Multi-Purpose Center with a floor area of 169 

square meters more or less, and cementing of the solar dryer with an area of 419 square 

meters more or less in accordance with the approved plan. 

 

4.1.2 Existing Vegetation, Terrain and Soil Type 
 

The site is situated in the center of the barangay near the barangay office and barangay 

chapel. It is an open space with no vegetation and the terrain is flat. The soil type is Sevilla 

clay. 

 

  4.1.3    Site of Existing and Proposed Structure 
 

The proposed site of the Multi-Purpose Center is in the center of barangay. There is no 

existing structure in the area since it is an open space. 

 

  4.1.4    Availability of Construction Materials within the Project Area 
 

Materials needed for construction is readily available in the municipality aside from steel and 

cement, which would be bought from either Tagbilaran or Cebu City. Stones, pebbles, sand 

and lumber is available in the area.   

 

4.2 Design Data for Proposed Works 

 

4.2.1 Physical Description 
 

1. Multi-Purpose Center – 169 square meters 
 

a. Warehouse - 48 square meters 

b. Office/receiving area - 24 square meters 

c. Training center - 48 square meters 

d. Open space/market - 49 square meters 
 

2. Solar Dryer – 419.25 square meters 

 

   4.2.2    Standard Design of Major and Minor Structures 
 

The design for the Multi-Purpose Center is in accordance with the standards set by the 

funding agency, ARCDP2 and World Bank. The major structures consist of the multi-

purpose building with a floor area of 169 sq.m. and Solar Dryer with an area of 419.25 sq.m. 
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V. Financial Aspects 

 

 5.1    Project Cost Estimates 
 

Table shows the cost estimates based on the scope of work with a total amount of four 

million six hundred thousand (P4,600,000.00) pesos. Eighty-Five percent of Two Million 

One Hundred Twenty-Five Thousand Pesos (Php 2,125,000.00) shall be sourced out from 

ODAs while the remaining Fifteen percent (15%) or Php 375.00, shall be shouldered by the 

Local Government Unit. 
 

Table No. 21 

Scope of Work and Fund Sources 
 

Fund Sources Item Scope of Work % Quantity Unit Unit Price Total 

Amount ODAs LGU/ARC 

I Earthworks 7.09 105.00 Cu.m. 1,600.00 168,000.00 168,000.00  

II Concrete/Rebars 20.34 43.50 Cu.m. 10,800.00 478,500.00 478,500.00  

II Masonry Woks 15.11 205.50 Sq.m. 1,650.00 339,075.00 339,075.00  

IV Roofings 17.04 152.00 Sq.m. 2,500.00 380,000.00 380,000.00  

V Doors & 

Windows 

7.27 14.50 Lot 12,000.00 174,000.00 174,000.00  

VI Carpentry 

Works 

7.35 0.5 Lot 338,000.00 169,000.00 169,000.00  

VII Scaffoldings 5.36 0.5 Lot 246,000.00 123,000.00 123,000.00  

VIII Plumbing 6.19 1.0 Lot 285,000.00 285,000.00 142,500.00 142,500.00 

IX Electrical 6.17 1.0 Sq.m. 284,000.00 284,000.00 142,000.00 142,000.00 

X Painting 7.43 935.00 lot 365.00 341,275.00 170,637.00 170,637.00 

 Total     2,755,137.00 2,300,000.00 2,755,137.00 

  

 

5.2    Breakdown of Total Project Cost 

 

Eighty-Five (85%) percent of the total project cost, or P2,125,000.00 more or less shall be 

sourced out from ODAs, while the other fifty (15%) of P375,000.00 more or less shall be 

shouldered by the Local Government Unit. 
 

 

Table No. 22 

Breakdown of Total Project Cost 
 

Particulars ODA LGU/ARC TOTAL 

a. Direct Cost    

         Materials    

         Labor    

         Contingencies    

         Contractors Profit    

         Equipment Rental    

         VAT    

         Sub-Total    

         Percentage    

b. Indirect Cost    

         FS & DE    

         Supervision Cost    

         Survey of Lots    
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         Permits/Clearances    

         Sub-total    

         Percentage    

         Total (a+b)    

c. Other Cost    

    ROW    

    O & M    

         Sub-total    

    

    TOTAL    

         Percentage 85% 15% 100% 

 

 

5.3    Financial Analysis 

 

The Municipality of Dimiao is classified as a 5
th

 Class Municipality, hence, a 85%-15% 

LGU/ARC-ODA cost sharing scheme will apply. An SB Resolution has been submitted 

expressing the LGU’s commitment to put up the required equity. 
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Table No. 23 

Expected Income 

WAREHOUSE  

Storage Capacity of Warehouse 560 cavans 

Number of days of storage per year 120 

Storage cost per sack P 2.00 

            Estimated Income per year P 134,000.00 

  

Solar Dryer  

Drying Capacity of solar dryer 220 cavans 

No. of days of drying per year 120 

Drying cost per cavan per day P 2.00 

             Estimated Income per year P 52,800.00 

  

OFFICE SPACE  

Number of months per year 12 

Number of months per year P 1,500.00 

 P 18,000.00 

  

Conference Room  

Number of months per year 12 

Number of activities per month 8 

Rent per activity (meeting seminar, conference) P 1,000.00 

             Estimated Income per year P 96,000.00 

  

  

Market Area  

Number of days used 365 

Rental for space per day P 500.00 

             Estimated Income per year P 182,000.00 

  

TOTAL ESTIMATED INCOME PER YEAR P 482,800.00 

 

 

VI. Economic Aspects 

 

6.1 With and Without Project Situation 

 

Table below shows the comparative situational analysis. The proposed project shall respond to 

the existing problems on warehousing, drying, conference or meeting rooms, office space and 

marketing. 
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Table No. 24 

Comparative Situational Analysis 

 

Particular Without Project With Project 

WAREHOUSE Some of the farmers have 

rooms in their houses, which 

they used as storage room for 

their rice and corn. Survey 

showed that only 38% of the 

farmers have a storage room. 

Other farmers are forced to 

sell their produce right after 

harvest at cutthroat prices 

since it is sold wet.  

Farmers who have no storage 

rooms in their houses can avail 

of the storage facilities. The 

produce could be sold at the 

right time thereby 

commanding a better price. 

This means additional income 

for the farmers. 

CONFERENCE ROOM Farmers hold their meetings, 

conduct seminars in open 

places, barangay halls and 

sometimes in the barangay 

chapels. These places are not 

conducive to learning hence 

farmers have to endure the 

lack of ventilation, comfort 

rooms, tables and chairs. 

The farmers would have a 

suitable place for their 

meeting, seminars, 

conferences and other social 

functions with all the 

amenities of an ideal venue. 

Farmers could learn more 

from the seminars they are 

attending. 

OFFICE SPACE Farmers have to go to the 

poblacion where the 

cooperative office is located. 

Farmers’ cooperative office 

shall be located in an ideal 

place which is presentable and 

where farmers could easily 

access to the services rendered 

by the cooperative. 

SOLAR DRYER Due to lack of solar dryers 

farmers dry their palay and 

corn in the streets, worst some 

of the farmers are forced to 

sell their produce wet which is 

priced very low. 

The proposed solar dryer 

would cater to those farmers 

who could not be 

accommodated in the existing 

solar dryer. This is less 

hazardous than drying their 

produce in the streets.  

MARKET PLACE Farmers have to go to the 

Poblacion where the public 

market is located to sell their 

farm produce, and buy their 

basic needs and farm inputs.  

Farmers could sell their 

produce in the market, which 

is located in the farmers’ 

multi-purpose center; 

furthermore, they could 

conduct auction market for 

their livestock. Other activities 

could also be conducted in this 

open space reserve for the 

market place. It could also be 

a storage area and a place 

where social functions could 

be held. 
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VII. Operational Aspects 

 

7.1 Social Soundness of the Project 

The proposed Multi-Purpose Center is compatible to the immediate needs of the farmers’ 

organization in the area as well as the socio-economic needs of the people in the ARC. The 

project shall serve not only the ARC but also the neighboring towns of the area. Farmers in the 

ARC as well as the adjoining municipalities could sell their farm produce, hold meetings and 

social functions or conduct seminars and avail of the post harvest facilities in the area. 

 

7.1.2 Implementation Schedule 

Table below shows the implementation schedule of the project. It is expected that the project 

could be completed in 112 days 
 

Table No. 25 

Schedule of Implementation 
 

 Activities Number of Days 

1 Excavation 14 

2 Scaffolding 14 

3 Delivery of materials 10 

4 Concrete/rebars 32 

5 Masonry 11 

6 Roofing 15 

7 Carpentry works 9 

8 Doors and Windows 20 

9 Electrical works 10 

10 Plumbing  8 

11 Painting 21 

       Source: MEO 2005 

 

7.1.3 Project Monitoring and Supervision 

 The MPC shall be implemented and maintained by the Local Government Unit, both by the 

municipal and barangay officials in coordination with the Barangay Implementing Team. A 

certain amount from their respective 20% Development Fund shall be set aside for the 

maintenance and operation of the said sub-project 
 

At the ARC level, a barangay Implementing Team (BIT) will be organized to assist the 

municipal LGU in the pre-construction, construction, operation & maintenance activities of 

the sub-project. A multi-Purpose Maintenance Committee of the Barangay.Council will 

take charge of the operation and maintenance of the facility. An amount of Php 2,000.00 

will be allotted by the barangay for the regular maintenance program to be implemented by 

the BIT. A policy for the management of the MPC has been drafted by the barangay 

council to ensure that the building will be maintained and will serve the residents 

efficiently. 
 

The open space will be used for storage of agricultural products of up to 1,000 sacks. When 

not in use for storage of the produce, the open space will be utilized for the conduct of 

meetings, trainings and other social activities. The mezzanine is intended as office space for 

the Multi-Purpose Maintenance Committee of the Barangay Council and the Farmers’ 

Association. 

The LGU was required to secure a building permit, fire and building insurance for the 

proposed MPC. The Municipal Planning and Development Coordinator of LGU-Dimiao 

has issued a certification noted by the Municipal Mayor, that the proposed project is one of 
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the priority projects duly incorporated in the Municipal Investment plan of the 

municipality. 
 

7.2 Organization and Management 
 

    MUNICIPAL LOCAL   

    GOVERNMENT UNIT   

     

 

     
         

             

   LOCAL PROJECT  BARANGAY LOCAL 

   OFFICE  GOVERNMENT UNIT 

              

           

Municipal Agrarian    MUNICIPAL  BARANGAY 
 

Reform Office     Planning & Dev.  IMPLEMENTING TEAM 

       Office      
 

            

Development    Municipal  CDCB 

Facilitator 

 

    Engineer  COMMITTEE 

                
 

            

Development    Municipal  AED 

Facilitator 

 

    Agriculture  COMMITTEE 

       Office      

           

     Municipal Social  RURAL INFRA 

  

 

    Welfare & Dev.  COMMITTEE 

     Office      

          

  

 

    Municipal    

     Treasurer/    

    Accountant    
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