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I. PROJECT DESCRIPTION 
 

1.     PROJECT TITLE:      Reducing Poverty through Improving Sanitation 
and    Health (REDPISH) Project  

 
   2.     PROJECT TYPE:       Capital Forming and Technical Assistance 
 

3.  PROJECT COMPONENTS 
 
3.1. Social Preparation  

 
To ensure participation and coordination of the community in the 
project proposed for implementation, barangay consultations will 
be conducted.  Participatory action planning and consensus 
building will be called to obtain the Information campaigns on 
environmental conservation,  proper waste management, pollution 
control and prevention of ozone depletion will be conducted.  
Billboards will be posted at strategic areas for the awareness of 
visitors.  Resolutions relative to the operation of the project will 
be prepared, passed and will be made known to all constituents.   
 

3.2. Distribution of  Sanitary Toilet Bowls 
  

One toilet bowl, one half (1/2) sheet of plywood, two (2) pieces of 
ten (10) mm Ø rebar, three (3) bags of cement and one fourth (¼) 
kilo of G.I. tie wire (for the floor slab) will be distributed to 
households for construction at their respective homes.  Excavation 
of septic tank (1 M x 1M x 1.5 M), sand and gravel for the floor 
slab and walls for the comfort room   will  be shouldered  by  the 
individual households as counterpart. 
 

      3.3   Information campaigns 
 

Information campaigns on sanitation will be conducted with 
additional inputs on   environmental protection and rehabilitation.  
Housewives will be trained on how to segregate biodegradable with 
non-biodegradable wastes.  Organic backyard farming will be 
promoted as well.  

   
4. PROJECT LOCATION 

 
The project is proposed for implementation in all twenty three (23) 
barangays of Pres. C.P. Garcia, Bohol. 

 
 



II.   PROJECT STATUS 
 

The sanitation support  project is proposed for implementation.  
 
III. PROJECT JUSTIFICATION 
 

1.   Project Background 
 

Pres. Carlos P. Garcia is an island municipality located in the 
northeastern part of Bohol.  It is a fifth class municipality composed of 
twenty three (23)   barangays.  Its total land area of 54.82 sq. km. is 
home to 20,744  inhabitants .  This municipality belongs to the third 
congressional district of Bohol. 

           
 The  2004  Poverty Database Monitoring System ( PDMS) survey   shows 
that 1,843 of the total households in the municipality have no access to 
sanitary human waste disposal facilities. 

              
The project hopes to decrease the number of households who have no 
access to sanitary toilets and enable them to maintain a clean and 
sanitary surrounding.  With this,  there will be lesser cases of food 
contamination caused by flies and other airborne diseases. 
 

2.    PROJECT LINKAGES 
 

The proposed project is in line with the poverty reduction initiatives of 
the provincial and municipal government.  Need for technical assistance 
may be coordinated with health and social welfare offices of the 
provincial and municipal agencies like the municipal health office and 
the Department of Social Welfare and Development.   

 
3.  PROJECT OBJECTIVES 

 
General.  
 
To improve the living condition of the rural community by providing 
them sanitation facilities. 
 
Specific: 
 
1. To provide homes with toilet bowls and have sanitary toilets. 
2. To promote and maintain cleanliness in the barangays and in the 

entire municipality.  
 

4.     SECTORAL OBJECTIVES 
 

The project is in line with the poverty alleviation initiatives of the 
municipal local government. It aims to improve the lives of the local 
community by providing them materials for the installation of 
individual sanitary waste disposal facilities. 



5.    REGIONAL AND NATIONAL OBJECTIVES 
 

The project, in general, promotes and upholds the attainment of the 
international Millennium Development Goals (MDGs) of the United 
Nations wherein the Philippines is among the signatories.  It is 
contributory to the poverty reduction initiatives of the provincial 
government and local government unit. 

 
 
IV.   PROJECT FINANCING 
 

1.    FUNDS NEEDED 
 

A total of  THREE MILLION  PESOS(Php 3,000,000.000) is required for 
the implementation of the proposed project with breakdown as follows: 
 

 . 
 
 
 
 
 
 

 
 

V. PROJECT BENEFITS AND COSTS 
 

1.  BENEFICIARIES  
 

The  1,843 households (2004 PDMS) will benefit from the project 
specifically the children and elderlies of  the municipality 
 
Indirect beneficiaries are the local and foreign guests, the BLGU and 
MLGU. 
 

2.  BENEFITS 
 

Decrease in problem on sanitation will result to savings for families to 
enable them to have access to better health care, nutrition, housing 
and decrease in cases of child malnutrition and mortality as well as 
access to education, potable water and decrease of  the occurrence of 
waterborne diseases.  
 

3. COSTS 
 

No social or economic cost is expected of the project. 
 
 
 
 

COMPONENT COST 
Social preparation  Php         25,000.00 

Distribution of  toilets 
bowls,rebars,plywood,cement and tie 
wire 

         2,950,000.00 

Information campaigns              25,000.00 

TOTAL Php    3,000,000.00 



VI.   PROJECT IMPLEMENTATION  
 

1. RESPONSIBLE AGENCIES 
 

The Municipal Local Government Unit (MLGU) through its Municipal 
Health Office(MHO), Municipal Social Welfare and Development Office 
(MSWDO) , Municipal Planning and Development Office (MPDO) and 
Municipal Engineer’s Office in coordination with the Barangay Local 
Government Units.  The organized community group however will take 
charge of monitoring its members’ compliance to policies and guidelines 
on project management and sustainability.   

 
2. IMPLEMENTATION SCHEDULE 

 

 
3. ADMINISTRATIVE FEASIBILITY 
 

 Maintenance and management of the facility based on rules and 
regulations formulated through community consultation will be under the 
BLGU’s committee on sanitation.   

 
4. LEGAL AND POLITICAL FEASIBILITY 
 

No legal or political implication is expected of the project. 
   

5. ENVIRONMENTAL CLEARANCE 
 
No environmental clearance is required. 
 

6. SOCIAL ACCEPTABILITY 
 
      No opposition is expected. 
 
 
Prepared by :      Noted by : 
 
 
CLEO LUCIO B. ALABA    TESALONICA A. BOYBOY 
             MPDC                       Municipal Mayor 

 

COMPONENT PERIOD 
Social preparation  1st month of 1st Qtr 

Information campaigns 2nd month of 1st Qtr 

Preparation of  Septic Tanks,Sand and Gravel,wall 
materials 

3rd month of 1st Qtr 

Distribution of  toilets bowls and floor slab materials 2nd Qtr 

Monitoring and Evaluation 3rd Qtr onward 


